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 “ Organizing dissent is the task of democracy to find the way
    for people to live together recognizing their differences ”
                                                Chantal Mouffe.

“ Every thing that can be imagined, is real! ”
                                               Pablo Picasso.
                                                                     

                                                                     (Author translations).


Abstract.
This research report presents an innovative approach to understand and implement citizen self-rule as a versatile and flexible tool for the implementation of democratic collective action processes. It is based on the anlysis of four different practical undertakings that have been accompanied by the institutional umbrella of the Magdalena Medio Development and Peace Program (Programa de Desarrollo y Paz del Magdalena Medio, MMPDP, for its initials in English), founded by the Jesuit Community in 1995. The text is divided in five parts: The first is a summary presentation and explanantion of the Magdalena Medio (MM) region located in central Colombia. MM covers a rich, unequal, vast and complex portion of Colombia`s territory where considerable turmoil, inequality, armed conflict, poverty, exclusion and social struggle have taken place along the last decades. It is also the most appealing scenario to study and analyse civic collective action and citizen participation under severe socioeconomic stress. The second and third parts include a methodological reflection on how to identify, revisit and resignify different collective action self-rule processes that have taken place under the MMPDP, through the lens of the new approach that has been undestood and implemented by the kettering Foundation but with other elements that stem from the addition of recent field work and analysis. This two sections of the report highlight the dynamic essence and the logic interconnection among the six public practices that conform the process of self-rule and introduces three additional and novel operational perspectives: flexibility, elasticity and innovation. It also proposes unprecedented ideas to provide a new and resourceful way to expedite realistic and effective forms to reach agreements to confront issues, problems and challenges of public concern. The fourth part is a descriptive and analytical presentation of the four different collective action processeses that were selected as the case studies to support new this empirical work. It includes a description and an analytical reflection of the group deliberative workshops that were agreed upon, and implemented in the city of Barrancabermeja with leaders, community members and stakeholders related to these collective action groups. This, in order to explain how through these exercises, the collective action groups can reach concrete agreements to develope short to middle run projects and follow strategic paths to confront problems of public concern. The fourth part also analyses how the different groups share a collective approach to work around three secuential momentums that should be implemented in order to “speak a common language” and to be able to reach a final agreement with flexibility, elasticity and innovation. It explains how a significant degree of cohesion can be achieved after the participants in the deliberative workshops have shared the revision of their surrounding regional past and, their group`s evolution (collective memory) and worked in the construction of an inventory of their actual strenghts and weaknessess (haves and have nots), before moving into the uncertain future (prospective). This, with all the strategic provisions of rigour and realism that this type of exercises require. The fifth and final part of this essay is a short reflection on the merits of combining the Kettering Foundation´s methodic use of public deliberation and self-rule to build agreements within complex and diverse human groups for problem solving and ethical social change, with the organic reality of a troubled world like that of the Magdalena Medio region of Colombia in which MMPDP has promoted and implemented several civic and democratic undertakings to reach peace improving the quality of life with dignity, respect for human rights, social justice and sustainable development, framed in the principles of the Research Action paragigm and of the Theology of Liberation. 





I. Middle Magdalena in Central Colombia.

Middle Magdalena is a vast region located in the center of the Republic of Colombia. Four out of the eight departments[footnoteRef:1] that integrate this region share 30.000 square kilomenters (including the Departments of Antioquia, Bolivar, Cesar and Santander). It runs along the Magdalena River Valley, a fertile and extended corridor between the central and western mountain ranges at the northern end of the South American Andean chain. It has a key strategic geographical location as it connects southern, central and northern Colombia (19 of the 32 Departments that conform the national territory). It covers important territorial portions of 8 of its richest Departments of the country (the other four are, Boyacá, Caldas, Cundinamarca and Tolima). Its territory covers 25% of the geo-political división of the national geography that partially explains the proliferation of scattered and contradictory political, economic and social interests. [1:  Colombia is a central nation-state. Its territory is divided into 32 Departments.In each of them, the governor is elected every 4 years (the Deparments are equivalent to the states in a federal system like the United States).] 

The region is blessed with an extraordinary and unique biodiversity. It produces a large variety of natural agricultural commodities (ranging from african oil palm trees, countless different tropical fruits to coffee and cacao, from plantain and corn to vegetables and mandioka); several types of live stock (mainly bovine and porcine cattle); slaughtering, meatpacking, fishery, dairy products and poultry; timber, crude oil, minerals and rocks of different kinds (gold, coal, coper, zinc, limestone); energy sources ranging from petrol, diesel and hydrocarbides to african palm oil and water. 
From being mostly wild and rural until the first half of the past century, today MM includes 25% of the different Colombian municipalities, that go from Barrancabermeja (one of the fastest growing middle size cities of Colombia) to many peripheral small towns that still live in a pre-modern way. The regional colonization proccess is perhaps the most turbulent, chaotic and recent throughout Colombia. Historically speaking, the Magdalena (Grand) River has been the important water way of more than 990 navigable kilometers (1.558 Ks. in total). Until the first decades of the XXth century it served as the natural connecting artery to move people and cargo from its mouth on the Atlantic Ocean (Bocas de Ceniza), all the way up to the city of Honda - the last navigable fluvial port before the travellers would start their courageous journey with mules all the way up to the 2.600 meter high plateau where Bogotá - the nations capital city -  was founded in the 16th century. As it performed, and almost fulfiled the crucial function of integrating the nation economically, socially, politically - and even culturally -, in 1920s this river also became the entry gate into the largest oil camp that up to the moment, the Tropical Oil Company, had ever constructed for the explotation of petroleum outside the United States. This new function of the river accelerated the brutal devastation of the wilderness and tropical forests in the area. The oil infraststructure of the so- called “Troco company” catalysed two spontaneous and fast growing processes of change in the use of space. Urbanization and colonization of the jungle, both to build the wooden new city that came after the oil camp to also served as the launching plataform for the expansión of the agriculutral frontier. These movements gave live to Barrancabermeja, the booming town that rapidly emerged to satisfy the different needs and expectations of a mix of settlers and internal migrants coming from the rest of Colombia. Adventurers of all sorts, countless stakeholders of the oil industry, delinquents and later guerrillas were attracted both by the economic potential of the surrounding natural wealth and the mining enclave and also by the absense of official justice and legal institutions. This abrupt transformation was also unstable and chaotic. The high salaries of the oil workers irrigated a substantial expending capacity that gave room to the arrival of all sort of providers of services to satisfy their needs. The result of this rapid transformation was that as a region, MM became the site and melting pot of a complex economy that was developed by newcomers from different ethnic, cultural and social vectors and backgrounds (indigenous, european and afro)[footnoteRef:2]. This multiracial blend of settlers, entrepreneuers, adventurers and other migrants that were attracted by all the opportunities of this frontierland, found different economic possibilities in petroleum and its derivatives, deforestation, agriculture, cattle growing, fishing, mining, drug production (mainly cocaine and marihuana), narco and micro traffic and some tourism[footnoteRef:3]. Perhaps the coexistance of so many different sources of income, wealth, opportunities and economic growth contrast with a weak institutional and legal base that gave place to a growingly spontaneous, unequal, unbalanced  and insecure way of life in which the most daring, powerful and violent ones became the the domineering and usurping forces of the region.  [2:  This idea was presented in one of the deliberative workshops by the PDPMM deputy director, Santiago Camargo, who also provided a substancial part of the information related to the MM region.. ]  [3:  The experts of the Magdalena Medio Program of Peace and Development (MMPDP) talk about the merging of several magnets that gave live to this complex and paradoxical region. Also see the map “Región del Magdalena Medio. RECURSOS”, (2009) Bogotá, Centro de Investigación y Educación Popular, CINEP.] 

“For many years, Magdalena Medio has been considered a wild and insane zone for good quality of human life. However, urban poverty and violence impelled men and women to come to this territory to scape from oficial justice and their persecutors, or to make material progress in order to have a better and dignfying life for them and their families.
Thus the social organizartion of MM was developed within the absence of the State. Social relations in general were rulled under the “law of the strongest.” This situation plus the adverse geographical characteristics of the territory also gave way for the guerrillas (mostly the Colombian Armed Revolutionary Forces, FARC, and the National Liberation Army, ELN, for their initials in Spanish) to find a niche to settle there, imposing the conditions to become the law for the people of the region.
The stigmatization of MM as an armed conflict zone and the lack of investment in its development, during many years, gave growing strength to political violence over the fragile institutions of the State and the life of the people. During a long time, the only institutional presence that the MM inhabitants met was the National Army, which in several ocassions threatened their rights, involving them in a tense and torrid state of war. These facts significantly undermined citizen trust in official institutions.”[footnoteRef:4] [4:  Programa Desarrollo y Paz del Magdalena Medio (2010), Primero la Vida: Nuestros Logros, Laboratorio de Paz del Magdalena Medio. PDPMM, Barrancabermeja, Santander, Colombia. p 6.] 

According to Molano, in the 90s, political unrest and protest grew in unprecedented numbers. This made MM the most rebellious region of Colombia. In the first half of the decade there were more than 123 strikes with over 200.000 workers involved, 56% of them had a political character justified on  defense of life and human rights. Simultaneously, the rapid expansión of comercial agriculture - mainly of oil palm – increased the number of rural workers. Their frustration  augmented as the concentration of land in few hands grew and the reduction of small agricultural units decreased. This socio-economic transformation in land tenure was accompanied by the rapid escalation of forced internal displacement and a parallel increase of violent colonization and the cultivation of cocaine throughout the region[footnoteRef:5].  [5:  Alfredo Molano Bravo (2009). En Medio del Magdalena Medio. Bogotá, CINEP.] 

Before moving into the presentation of the MMPDP`s experience, it is pertinent to note how a region that for a long time was characterized by its fertility and water abundance (hydric richmess) has rapidly turned into an extremelly vulnerable terrain to absorbe the harsh impact of global climate change in the last decade. Between the years 2005-2010, the Magdalena River basin has lost large portions of its forest land and then - in 2011 - it suffered from severe flooding caused by the so-called ENSO phenomenon (“fenómeno de la Niña).” By January of 2016, MM is still being harassed by an opposite natural disaster, the present ENSO, El Niño Southern Oscillation phenomenon  (“fenómeno del Niño,”) that is causing an unprecedented ecologic devastation, reducing fish production by 50% and drying the mangroves, marshs and low-lying wetlands. This is being accompanied by continous informal - and many times ilegal – fishing, mining, drug micro-traffic and untechnical cattle raising. As a result of this blend of man made and natural calamities, the MM region is entering into the new year with persistent structural socio-economic and new natural and enviromental problems. [footnoteRef:6]  [6:  For an updated description of the actual critical situation of the Madalena River and its surrounding environment, see” La mala hora del Magdalena: El fenómeno del Niño tiene al gran río en una lamentable situación” (The bad hour of the Magdalena: The ENSO phenomenon has the grad river in a deplorable situation- translation mine) in, El Tiempo, Bogotá, January 17, 2016, p 5.] 

This twofold reality represents the best possible explanation of the complexity of this paradoxical region of central Colombia. 

II. The Middle Magdalena Development and Peace 
Program, MMPDP:   

              A.  A regional avatar for collective action

In his prologue to an integral historical approach to the Magdalena Medio Project on Develoment and Peace, MMPDP for its initials in English)[footnoteRef:7], father Alejandro Angulo, exdirector of the Center for Research and Popular Education (CINEP for its initials in Spanish), explained that upon leaving his position as head of MMPDP to become the provincial head of the Jesuit community in Colombia, father Francisco de Roux raised the following questions: “Why in a region that loves life so much, so many homicides take place? Why such a wealthy region has so many poor people?” The initial answer to this uncertainty was summarized in a central idea: “… the essence is in the transformation of the subject’s conscience and awareness as individual and collective actor... Emphasis had to be placed in the promotion and organization of the defense of human rights.” For father Angulo, this was the trademark that enabled the possibility of making a difference with many of the other comparable undertakings aiming at the implementation of the then recent paradigm of human sustainable development after the global formulation of United Nation`s milenium goals. [7:  Alfredo Molano Bravo (2009). Ibid. p. 24.] 

But before continuing with the presentation of MMPDP, it is interesting to note that the initial approach to the implementatation of this Program was influenced by the now paradigmatic Participatory Action Research Model that the Colombian sociologist, Orlando Fals Borda, promoted since June, 1977 after convening the historic World Symposium of Participatory Action Research, held in Cartagena de Indias and sustained with subsequent additonal encounters in many other countries throughout the world.[footnoteRef:8] [8:  For a good review of the expansion of the Participatory Action Research approach see, Orlando Fals Borda`s Introduction in, Orlando Fals Borda, (1998), compiler. Peoples Participation: Challenges Ahead. Bogotá, Colciencias, IEPRI and Tercer Mundo Editors. ] 

Thus in 1995 MMPDP became a tangible antecedent of what turn to be the “reaffirmation…to the world of the general obligation to respect human rights and the importance of appealing to a peaceful and dialoged solution of conflict.”[footnoteRef:9] It was also sensed as the vivid expression of the restoration of the right to live in peace as a necessary condition to redeem the human dignity and social justice to the people of MM.  [9:  Translation of the author.] 


        B. A comparable avatar 

Looking at the case of the composite town of Suggsville in the US, created by David Mathews for his book, The Ecology of Democracy, general decay of the different social proceesses pushed that community to get involved in different collective action undertakings to stop this worrisome situation. According to this author, “the once prosperous farming community, and town began to decline during the 1970s as the agricultural economy floundered. By the 1990s, the unemployment rate soared above 40 percent. Property values plummeted. With little else to replace the income from idle farms, a drug trade flourished. A majority of Suggsville`s children were born to single teenagers. The schools were plagued with low test scores and troubling dropout rates. Disease rates were higher than in most communities; obesity rates becoming epidemic, and alcholism was pervasive. Nearly everyone who could leave the town had, especially college-educated young adults. Making matters worse, the community was sharply divided: rich and poor, black and white.”[footnoteRef:10]  [10:  David Mathews (2015). The Ecology of Democracy. Dayton-OH, Kettering Foundation Press, pp 100-101.] 

Also according to Mathews, being aware and upset by this situation, the people of this southeastern town in the United States asked for advice to consultants from the “state land grant university” that recommended the implementation of a town- meeting where citizens could assess their situation and decide what they might do… As the town meetings continued-slowly, sometimes haltingly - Suggsvillians laid out a number of concerns reflecting the things they valued…”[footnoteRef:11]  [11:  David Mathews. Ibid, p.101.] 


Comparatively, in the subsequent case of MM, the Jesuits had been sharing their concern about the turbulent situation that was harming the entire region. According to the MMPDP`s institutional account[footnoteRef:12], it was clear that the different expressions of the armed conflict had a negative regional impact, including public institutions and organizations, local governments,  enterprises, churches, unions and community organizations. Ecopetrol, the State oil producing giant, and its labour union, Unión Sindical Obrera (USO), started talking about the need to work on a regional diagnosis that would provide a comprehensive explanation about the structural factors that had determined that over 60% of the people in MM lived in poverty and that the homicide rates in the region were higher than the national average. For the MMPDP`s, the sense of social responsabilty of the petroleum company, moved them to sponsor and push for a general diagnosis capable of explaining the meaning of so much poverty and violence. This study was jointly conducted by CINEP and The Economic Society of Friends of the Country (Sociedad Económica de Amigos del País) with help from the Diocese of Barrancabermeja (Barranca from now on). Then the research findings were contrasted with the testimonies of over 1.500 settlers from 28 different municipalities of the region.  [12:  Programa Desarrollo y Paz del Magdalena Medio (2010). Op,Cit. ] 


The promoters of this new study, shared a challenging and optimistic view along with different sectors of the region. They all believed that a new prosperous and peaceful MM, although difficult, was feasible. In all the corners of this complex and heterogeneous portion of the Colombian national territory, the different communities coincided in that the first step to be taken was to assert that the priority of life was the essential goal “Primero la Vida” (“life first”). This was the founding slogan and the first step of the new regional approach to transform MM.
The outputs of this initial stage of MMPDP can be compared with the series of town meetings that took place in US Suggsville. They both took place once the extended structural crisis had become evident for everyone. In both of cases, inclusive and preliminary gatherings of local people and collective consultations with external allies and facilitators, served as the best possibility to identify, differentiate and organize the concrete needs of the many sites and communities scattered throughout Suggsville and/or dispersed over the different points and social contexts of MM. In the 2 situations, what may be labelled as “the catalytic forces united to mobilize local civic participation”, became crucial for these two different but comparable cases in the United States and in Colombia. The “state land grant university”, for the first situation and the Jesuit Community, for the second one. But most of all, these two processes of citizen self-rule, coincided in their recognition to the fact that the local people were the better informed, the more knowledgeable and the best possible agents to priorize, weigh, and decide upon the needs and projects of public concern for the implementation of collective action projects to achieve hunam sustainable development, both in Suggsville and in Magdalena Medio. 
It is not necessary to excavate more into the description of these two processes to justify their comparabilty. Although there are evident and significant differences among them, it is possible to assert that the similarities here presented weigh more than the differences. Without considering geographical distances and other structural dissimilarities, it is valid to insist that it is not easy to find tangible and pertinent examples that, in spite of their idiosyncratic differences, also share worthwhile comparable situations and processes to be considered. In this particular case, the generalized aggravation of the main structural problems of Suggsville and MM, came to be the main catalysts of a responsible and civic chain of stategic reactions to confront these tough crisis on both sides. Before moving into the next section of this research report, this part can be concluded by underlining that the mere existence of this important coincidence is a sufficiently valid argument to approach this new comparative empirical effort. 

  C. The Magdalena Medio Peace and Develoment
  Program takes form.

The first Projects of this initiative appeared between 1996 and 1998. They were financed by Ecopetrol and by the Andean Development Corporation (Corporación Andina de Fomento, -CAF) and since they pioneered the community action processes to reach development and peace, they have had a symbolic character. In each case, the settlers of the municipalities involved considered and agreed upon the priorities and were the planners and executors of the new projects. Although the topics, issues and problems to be confronted varied quite significantly (i.e. education, public health, regional development planning, communication (community broadcasting), experiments in productive ocupation of land, peace, human rights, civic empowerment, leadership, entrepreneurial culture, etc.), it is possible to state that the common underlying goal in all of them was the conquest of collective peaceful coexistance. Nevertheless, it was also clear that the countless innovative ideas for change and progress wieghted much more than the avaliabilty of civic expertise and tangible resources to hold and expand the new Program.
As the initial symbolic projects moved along showing the growing importance and potential of community participation and agency, the identification of countless new needs and challenges that led MMPDP`s leadership to search for additional stronger and longlasting financial resources, followed suit. The efforts of this strategic search soon rendered positive results. An interinstitutional agreement that started through consultations with the World Bank, the United Nations Development Program, UNDP, and the government of Japan - between 1998 and 2003 - gave way to the creation of a strong and far reaching new financial agreement: the Learning and Innovation Loan. Other big Colombian official and religious stakeholders participated in this unprecedented joint venture: Ecopetrol, the National Planning Department, DNP, the Colombian Agency for International Cooperation, ACCI, on one side, and the Catholic CINEP-Barrancabermeja Diocese Consortium, on the other. 
Three interrelated main lines of work merged in this new institutional approach: 
1. Peace and Human Rights, 
2. Construction and strengthening of what is public (goods and open space).
3. Sustainable Human Development. 
They all yielded significant results into four different but also interrelated topics of study that can capture the existing resourses and energies that MMPDP had prepared for the implementation of the initial and above mentioned three lines of work. 
These topics were:
1. Institutional strengthening (via pedagogical training for technicians and specialists; descentralization for outreach incentives for agents of change with a clear municipal and regional vision and, multiplication of civic actors and community organizations). 
2.  Strengthening of the notion of what is public (education at the municipal level); human formation and peasant schools; creation of a sense of belonging to local school communities; accountability, community broadcasting; civic and electoral education.
3.  Productive processes (employment creation; promotion of the peasant farm model through the cultivation of cacao, corn, baby bananas, mandioka, sugarcane, blackberries and coffee; greenhouses for the production of cacao plants; associations to promote cacao production, african oil palm, baby banana and sugar cane at the local level; a technical pasteurization plant for the production of milk; local municipal development plans; projects for management and fulfillment of environmental procedures and requisits to obtain oficial licences for the exploitation of fishery and silica sand; regular grain supply for grocery chain stores; export promotion of baby banana; family training for the creation of micro-enterprises in rural and urban neighborhoods;[footnoteRef:13] cooperative and technical production of  farming products, manufactoring of food, nourishments and other products like tiles for construction and finally, technical procedures like replacement of the countless spatially scattered wood-fired ovens for coal-fired ones).     [13:   One of the 4 case studies approached and analysed in this report is Merquemos Juntos (Let`s Buy Groceries - Together). Since its begging in the late 90s of the past century, this Project has been considered as one of the most successful and interesting projets promoted and accompanied by the MMPDP.] 

4. Humanitarian assistance to the vulnerable and risk prone population (through the so-called humanitarian spaces - espacios humanitarios), also defined as the central aspect of the peace laboratory`s intervention; interinstitutional work with other  organizations involved in this type of assistance).[footnoteRef:14] [14:  A detailed description of the first moments of the initially named  Magdalena Medio Develpoment and Peace Corporation (Corporación de Desarrollo y Paz del Magdalena Medio- MMCDP), that later came to be known as Magdalena Medio Development and Peace Program (MMDPP), can be found in, IBID. There also the interested reader may find the list of the so-called lines of work and áreas of study “that can capture the existing resources and energies” that the MMPDP prepared for the implementation of such lines. Pp.5-8.] 


      D.  Selection of case studies 

The above is indeed a vast listing of topics and insitutional lines of  work. This makes it difficult to select only 4 case studies for this new research endeavor. Fortunatelly, in a recent reflexion about MMPDP as a promoter of citizen involvment in the constrution of peace, Father de Roux presented some examples of the most promissing projects of the Program that he had started in 1998.[footnoteRef:15] The reading of this document was the first step into the identification and gradual selection of case studies. This was followed by additional readings of related materials and some consultations with colleagues and experts interested in the Program. The initial preferences were linked to projects reflected both in the three lines of work and also in the four programatic topics of study. As there was progress capturing more and more information, it was also possible to gain a clearer understanding of the systemic nature and interrelatedness of all the projects of main interest for this endeavor.  [15:  The text of this reflexión is published in, Camilo Gonzalez Posso, Kristian Herbolzheimer and Tathiana Montaña (eds, 2010), La vía ciudadana para construir la paz: Mas allá de la derrota o la negociación. Bogotá,  Instituto de Estudios para el Desarrollo y la Paz (INDEPAZ)-Conciliation Resources.] 

Then, with help provided by colleagues from CINEP and  a staff member of MMPDP, an initial plan of visits and in-depth interviews was prepared to be implemented in the first field trip. Upon arrival to the city of Barranca, a rather good selection of empirical targets was ready and avaliable to start implementing the visits to these projects and interviewing some of their promoters and members. In sum, the following institutional projects were visited, hoping to distribute them along the three perviouly presented and interrelated main lines of work that later became the four topics of study of this Program. 
1. For the first line of work, peace and human rights, the initial consideration was to visit the local interinstitutional project established to create the first regional academic program on “peace building” (construcción de paz) in a region that had been characterized by some of the highest standards of armed violence throughout the nation. This visit took place within the frame of a first encounter with representatives of the main stakeholder entities involved: MMPDP itself, the Peace University (UNIPAZ) the public alma mater located in the outskirts of Barranca, the King Christ Teacher`s School (Escuela Normal Superior, Cristo Rey, ENSCR, for its initials in Spanish) and other persons representing additional community culture projects such as the Horizon Cultural Center - Educational Citadel.
Within this first line, there was another meeting with members of a possible project conformed by a group of relatives of inocent victims that were slaughtered in the streets and park of their own nehborhood (Comuna 7) by clandestine paramilitary forces. Nevertheless, since this concrete project solely came to be the regional Magdalena Medio chapter of a broader civic national organization - the Movement of Victims of State Crimes (Movimiento de Víctimas de Crímenes de Estado)[footnoteRef:16]- it was decided to limit the selection to case studies of local reach. So mainly for this reason, but also for the need to avoid the extra methological hassle required for the inclusión of one case of national reach along with 3 or 4 others of local/regional impact. Thus, the Colectivo 16 de mayo (May 16th Collective Group) project was not included in the final selection of case studies for this research report.  [16:  The Colectivo 16 de mayo  (May 16th Collective Group) represents a heroic civic human rights defense project, created by relatives of the victims that were slaughtered in 1998 by paramilitary forces within a dubious inaction of the military forces. Specific information on this cruel happening and its resulting collective action project, can be find in: Fernando Sarmiento Santander (2012) Aprendizajes, Booklet # 2 of, Educación, Desarrollo y Paz en el Magdalena Medio. Bogotá,  Colciencias – Colombia, Charles Leopold Mayer Foundation pour le Progrès de L`Homme and Programa de Desarrollo y Paz Magdalena Medio. Pps 89-91, 107-108.
At is also quite pertinent to note here that this case has inspired a theatrical production, written and directed by an active member of the Horizon Culural Center, Yolanda Consejo, that in the fall of 2015 was presented in municipalities of MM and in the cities of Barranca, Bogotá and Mexico City.] 

2. For the second line of work, construction and strengthening of what is public, the topics of the pending case studies initially selected were strongly interrelated among each other. For this reason, their classification was alternativelly organized according to the división of the Program`s 4 topics of study: Topic 1 – Institutional strengthening - (mainly pedagogical training of specialists; descentralization for agents of change with a clear municipal and regional vision and, multiplication of civic actors and community organizations). Topic 2 – strengthening the notion of what is public - (mainly education at the municipal level; human formation and, creation of a sense of belonging to the local community) and Topic 3 – produtive processes - (mainly employment creation). This allowed the possibility of selecting the second case study for this new empirical work by interrelating topics of study 1, 2 and 3. Thus, these three topics of study are reflected in the case study that was initially named, Horizon Cultural Center, Educational Citadel (Centro Cultural Horizonte, Ciudadela Educativa) and its Horizon Cultural Corporation (Corporación Cultural Horizonte – CCHCE). This Project aims at the promotion of civic culure through theater and corporal expression for peaceful coexistence and human dignity.
3. The third selected case study clearly falls into Topic 3 - productive processes - (mainly employment creation,  promotion of the peasant farm model and family training for the cration of) rural micro-enterprises) and Topic 4. – humanitarian assistance – (to victims of internal forced displacement). The Espacio Humanitario de la Ciénaga del Opón (Hunanitarian Space of the Opón River Marsh) is a case that fits here without any problem since it represents a collective effort to impell rural families to produce cacao at a peasant farm scale.
4. The fourth and final selected project also falls into Topic 3 representing another productive proceess aimed at the creation of an urban low-income solidarity cooperative network at the neighborhood level (located in the Comuna 5 of northeast Barranca – Commune 5), called Merquemos Juntos (Let´s Buy Groceries - Together). It can also be related to Topic 4. – humanitarian assistence in the sense that it is geard toward low-income victims of violence.

Before moving on to the next section of this research report, it is important to note that the MMDPP`s involvement in all of these community projects although significant is obviously different in every case. It is well known that since their begining, all  these cases have been part of the Program`s institutional umbrella. Nevertheless, and this is obvious in any dynamic institutional process, the Program has had different degrees of involvement in each project. The specific structural elements (hapennings or facts) and unique circumstances of each case, make the difference. Then, for the structural elements that can have direct or indirect – and different - impact on the characterization of the four social processes of self-rule that were selected out of the MMPDP`s universe of projects, instead of pretending to be exhaustive by including all of them, solely six possible structural elements have been chosen to be indistinctivelly considered when any of them may appear and cause these differences. These six structural elements are: leadership, geographical location, financial resources, membership, external allies and, line of work (and/or topic of study). Something alike in the case of the unique circumstances would just be impossible and unnecessary given the uniqueness of a non-structural but circumstancial happening or fact. When necessary, the above listed structural elements and/or the unique circumstances will be applied in the subequent section that will include an interweaved descriptive and analytical treatment for each of the selected 4 case studies. 

III. THE ADVENTURE OF REVISITING AND
 RESIGNIFYING WITH ADDITIONAL OPERATIONAL AND ANALYTICAL CATHEGORIES

What Mancur Olson labled as the logic of collective action,[footnoteRef:17] many years ago, is still a key allusion that invites to approach the study of shared social processes aimed at the solution of problems and issues of public concern, with flexibility, elasticity, innovation, good information and clear understanding. Again, the unavoidable and complex dynamics of this type of citizen action for social change and human sustainable development, is not an impediment to the possibility of expanding the study and production of knowledge about this social complexity supported by novel theoretical and methodological elements and operational approahes without losing the capture of its essential nature.  [17:  See, Mancur Olson (1965) The Logic of Collective Action. Cambridge, Cambridge University Press.] 

When the autor was invited to implement a first empirical study to validate the meaning and significance of Kettering Foundation`s self-rule approach in Colombia in the spring of 2013, the main terms and operational procedures to study this democratic process, were the methodological and conceptual tools and resources that by that time had been used and applied for almost a whole decade - since the appearence of David Mathews short essay, The Self-Rule Process, in 2005.[footnoteRef:18] As a result of this challenging opportunity to advance with this empirical work, it was considered that a reminder of the methodological innovation that was included in the first investigation, should serve as an initial base to continue exploring more innovating approaches to be use in this second resarch Project. The use of focus groups that was applied to capture a myriad of sustancial methodological approaches and circumstances to activate collective action projects in Colombia, ended up being a useful resource to support the intention of moving into this second empirical project. It is usful to recall that the principal condition to include colleagues with different practical experiences in those focus groups was that, whatever their past experiences in this field might have been - doing research, training for empowerment, doing research, analysing results, promoting and publishing them, doing outreach and incidence,… -, they all had to be based and justified by their willingness and disposition to understand this alternative form of approaching collective action processes and to consider accepting it as an effective and valid way to confront problems or issues of ethical public interest. With this in mind, and after a short but clear reiteration of the proposed exercise, a series of focus groups were implemented with this gamut of researchers and practitioners in order to share critical conversations and exchange of information around specific practical experiences of collective action. The importance of making sure that every participant had been previously briefed about the logic, sequence and nature of each of the 6 public practices that conform the self-rule process according to the order previously proposed by the president of the Kettering Foundation, was quite clear at that moment: 1. Naming, for citizen information and involvement.  2. Framing issues, to encourage and organize deliberation for decision-making. 3. Concrete public deliberation and public judgement as such, to reach agreements for collective action. 4. Identification and commitment of civic resources to reach goals. 5. Organization of civic actions, to meet the common goals. 6. Community learning, to assess the value of collective civic work processes. Thus, the sequence of focus groups was implemented - at least one per public practice. Every encounter consisted of an orderly dialogue supported on rigorous arguments and pertinent examples, on the exchange of ideas specifically focused on past experiences related to one or several of the public practices that each person - no matter the methodological approach with which he or she was familiar – had applied in the facilitation and promotion of collective action to confront and/or resolve problems of public concern for equitable social progress.[footnoteRef:19] [18:  See, David Mathews (2005) The Self-Rule Process in Connections, winter issue, Dayton, Ohio, Kettering Foundation.]  [19:  For a detaled follow-up of the way how I conducted  this empirical and methodological experience, see Gabriel Murillo (2014), Autogobierno Ciudadano: Una mirada a las experiencias colombianas. Ibagúé, Unibagué Editions, ] 

After the completion of these focus groups, it became clear that the self-rule process, as structured and presented by the kettering Foundation, was a new, rigorous, comprehensive and versatile conceptual and methodological tool. Also that such tool is capable of providing space to implement a balanced analytical combination of the two central elements needed to document and present democratic and ethical collective action processes geared to the achievement of a common goal for social change. These two elements are dialogue and agency. Dialogue, through a deliberative format to reach agreements and, agency, as the responsable active process to implement a joint course of action to fulfil tasks to be developed in order to reach a common and tangible goal for community improvement. With this not so obvious finding, the possibilty to identify the case studies that were observed and analyzed in the first empirical study became feassible.[footnoteRef:20] [20:  For a detailed description and analysis of the selected Colombian self-rule processes, see, Gabriel Murillo (2014). Ibid, Chapters 7, 8 and 9, pps 65-150.] 

The participatory collective processes that were presented in the different focus groups by the Colombian practitioners provided the main methodological and theoretical reasons to continue with this second study. Thus, the transition from the empirical to the analytical working stages of the previously published book, was accompanied by the certainty about the validity and confidence in the adaptability and comprehensive power of the Kettering self-rule approach to enable the possibility of reviewing and revisiting a heterogeneous compound of different collective action cases and experieces with this alternative methodological and also conceptual flexible lens.
In a few words, this empirical finding led to further individual and group reflections and discussions of either an academic or a practical and applied character. These possibilities ended up being the support to argue with conviction, the willigness and commitment to continue working with new and recent elements to move along in the field of study of collective action, making the best possible good use of the potential incrusted in the explanatory power of this approach. As a result of this probing process, it became clear that this was the right moment to start thinking of moving into a further empirical stage in order to face a new challenge to gain more knowledge about collective action, in general, and about self-rule, in particular. 
Then the use of other operational and analytical cathegories that had not been sistematically applied in this field of study appear as an appealing and sound opportunity to advance towards a deeper understating of the complexity of  certain cases of citizen self-rule. This opportunity also represents the appropiate time to advance in the search for the possibility of applying new analytical cathegories to enrich even more this alternative approach. This reflection can serve as the catalyst for the possibilty to expand, deepen and refocus the empirical look at chains of continued and connected circumstances, situations and moments along the life of the specifically complex collective action processes – usually related to the so-called wicked problems that will be treated further up (page 21). This, without having to follow a rigid or pre-established sequential order in the connection of the six public practices of the self-rule collective action process, but rather with more adaptability to open the possibility to capture micro-connecting links to better understand these extended and longlasting chains of facts and happenings.

The other operational and analytical cathegories were: flexibility, elasticity and innovation: 

1. Flexibility. Aside from being the best possibility to implement new empirical undertakings, flexibility should be taken as an operational resource to capture different perceptions about a common matter or issue of public concern. 
This operational cathegory is also concomitant with the dynamic essence of any collective action process and thus allow the possibility to capture the subtle differences among comparable case studies. This may help to deepen and expand both the empirical findings and the analytical spectrum to come closer to the complexity of these social bodies.
In addition, the pertinence of being flexibile has a lot to do with the researcher`s intentions to improve his understanding of what is being investigated. This, as a resource to avoid the risk of having to abandon the initially planned anaytical approach to observe and study any specific public practice of self-rule that has been interfered by an unexpected situation loaded of unforseen factual elements that may have a substancial impact on the collective action process under study. In this case, being flexible enables the researcher to react on time with a two-fold methodological strategy. First, by opening an alternative direction to analytically absorb the impact of the sudden fact that has interfered his study plan. Second, by allowing him to mantain the initial direction and rythm of the case study as initially perceived and planned. This  possibility will depend on how strong the impact of the sudden interfering fact may be, if it weakens the collective project or if it reinforces it. 
In a lesser but important degree, it also depends on the researcher`s background and preparation to value and comprehend, the meaning of a collective action case and on his perception about the empathy between his personal political standing and what the case under study represents.  
Finally, on the borderline between the methodological and theoretical skills of those researchers that simultaneously are practitioners of the already mentioned Participatory Action Research Model (page 7), flexibility also represents open-mindedness to be able to observe and capture the coherence or the contradictions between the social and political patterns of behavior of individual and collective actors as they implement and perform each of the public practices of a given self-rule process, on one hand, and the political implications of their conducts  with broader issues like peace and develpoment for social change and human development, on the other. 
 
2. Elasticity. Is taken as a more subjective possibility that results from the inherent complexity and relativity of any collective action case and also from the researcher`s perception on this regard. In addition, it depends on the case`s magnitude (reach and depth) and its importance but also on how well prepared - informed and knowledgeable - he or she may be. This means that the degree of elasticity to be applied in a given case study, will vary according to the tensions and risks that move around any case study under consideration. For example, when social turbulence is evident, the investigator should be alert and prepared to inquire deeply into the nature of the unknown causal happenings and circumstances. A related term is used at the Kettering Foundation to approach situations that may challenge or endanger complex social and structural social and political processes - like the limits to democratic governance - or complex issues and goals -  like the obstacles to achieve peaceful coexistance or sustained human development. These are the “wicked” problems that, according to Mathews, are surrounded by disagreement among stakeholders, and uncertainty on how to act collectively in order to reach a shared and satisfactory solution.[footnoteRef:21] They are morally bad problems and situations that for the above reason, require that who ever is studying them - as far as his objectivity permits - has to be open and prepared to face what could be labled as the “scientific or cognitive challenge” along with all the subjectivity load that it can carry. This, in order to be able to capture the idiosyncracy of the complex underlying object of study, and also the degree of commitment and solidarity with the actors or agents that perform and implement the self-rule process. In a few words, the potential of elasticity in the study and research on the field of democratic collective action is a function of the turbulence`s aggravation and obstination that affects a self-rule process.   [21:  See, David Mathews (2015), Op Cit. pp 60-66.] 


3. Innovation. This operational cathegory is closely linked to the inherent complexities of any social issue or problem that is being addressed within a collective action undertaking and also to their underlying wickedness. Thus, the simultaneous presence of these two nouns - complexity and wickedness – leads to creativity and to what C. Wright Mills labled as the sociological imagination in one of his most inspiring books with the same title.[footnoteRef:22]  [22:  See, C. Wright Mills (1959) The Sociological Imagination. New York, Oxford University Press] 

The above mentioned  complexity of social phenomenoma in general and the proclivity to assimilate and absorb instances of phenomenal progression or regression that  result from the degree of intensity that the structural determinism and the broad time and space - ranges of social fields – economy, politics, society, humanity, culture, behavior… - may have, is what moves and invites to innovation in the implementation of this type of research and analysis, let alone the level of commitment and concern of the person that is doing it - subjectivity. This is quite a tangible but paradoxically shy possibility in all these social fields. For example, in the limited case of the economic determinism of just a couple of the principal theoretical (fiscal policy) and applied fields of study (poverty) that mainly –but not exclusivelly – belongs to   economics as a discipline, the main and more pertinent variables are volatile and hard to grasp, (variables like exchange rates, inflation and income, in the case of a theoretical study, and costs, adquisitive power and quality of life, in the case of an applied inquiry). Their dynamism and sensitivity to change, make then evasive and tough objects of knowledge to be reached. Without an innovative disposition and awareness, the possibility of expanding the cognitive frontier of these fields of study is simply not feasible. Similar examples are abundant in all of the other existing topics and social fields of study and their corresponing determinisms. Just to remain within the scope of concise topics like citizenship and participatory democracy, it is easy to think about variables of a theoretical and applied nature like civism and social accountability for their political determinsm; about collective action and agreement for the social one; about rights and values for the humantarian; about electoral abstention and participatory habits for the cultural, and finally, about temperament and bullying for the behavioral and psycological determinism contained in each of these two complex topics.

 4. Into a common vertex

The different circumstances in the life of a collective action case that do not require a rigid or pre-established secuencial order that called for attention, appeard after coming to the clear understanding of the nature of each of the selected case studies for this work. This ocurred right after the initial identification of cases and also after conducting the first indepth interviews during the already mentioned first field trip. To start, it is necessary to confess that upon the first arrival to Barranca, the assumption that any self-rule process was mechnically composed of a rigidly sequenced set of six public practices that was already familiar. And that,  indeed, was valid when looking at them under a conventional, gradual, and historical logic, using terms of the social darwinism school. This implied the empirical and irreflexive registration of a pre-establised order in the sequence of the principal cycles of the evolution of any living species: birth, growth, reproduction, decay and death. Nevertheless, the opportunity of coming closer to these lengthy and lasting community proceess - through ample sessions of questions and answers and good rapport with the interviewees -, gave way to a rich alternative way of looking at them under a more flexible and innovative perspective and without loosing the logical essence of a self-rule process. The qualitative difference that was noticed, implied the possibility of approaching these democratic collective action cases in more elastic and flexible terms. This also meant that the extension and sustainability of citizen self-rule was a funtion of its capacity to continue evolving, as a really strong and steady process brakable into different but interrelated cycles and thus capable of absorving the clash of the external adversities – wicked problems. This also meant that the longer the existance and duration of a process of this nature, the easier the possibilities of breaking it into its cycles - or sequenced sets of social practices. Naturally, each cycle being componed of the usual six public practices. As a result, the possiblity to capture all its complexity aroused.
In a few words, with a circumstancial and timely use of the three new operational and analytical cathegories, the possiblity of bypassing the limit of one sequence of public practices, opens better posibilities to digg deeper into the substance of these interesting and important cases of collective action. But aside from the knowledge, commitment and sensitivity that the researcher must have in this type of work, it is also important to understand that the best possible way to identify and capture those particular and special momentums - that unfold as the corresponding proceses advance towards new cycles and go far beyond a one time opportunity of true collective action for a realistic and tangible social transformation and improvement - is required. 
The challange of believing that this novel approach to impel the study and promotion of collective action processes - of a decisive nature - by articulating the conceptual and methodological logic of citizen self-rule with a rigorous use of these three operational and analytical cathegories, becomes truly feasible. It opens an alternative possibility for researchers and practitioners to speed up and upgrade the quality of their empirical and analytical work with responsable grassroot collective groups while they struggle for their dignity and authonomy by implementing their own projets in search of the ethical structural transformation of their communities and sites – as it happens in MM.  As a closing remark for this section, it must be known that the decisión to asume this empirical and analytical challenge, resulted from the most recent visits to the Foundation´s headquarters in Dayton, Ohio, and from being able to read, learn, reflect, interact, debate and exchange ideas with participants and practitioners of the research experiences and cases referenced and treated in The Ecology of Democracy that  was recently translated into Spanish, on one hand, and from simultaneously implementing more readings, visits, consultations and interviews, on the different projects included in the MMPDP`s portfolio, on the other.[footnoteRef:23] These were the two decisive sources of general information to make the decisión to undertake this second empirical study and also of the final  selection of the four case studies that will be presented and analysed in the following section of this report to the Kettering Foundation.  [23:  The absortion of all the elements contained in each of these two big sources, took place along a parallel alternated process of work that started more than three years ago and still lacks a foreseeable ending point in time.] 


 IV.  Case Studies.

The already mentioned first field trip to the city of Barranca served its main purpose and allowed for the selection of the four case studies chosen in an effort to cover the possible largest portion of the vast spectrum of colective action projects identified, promoted and implemented by MMPDP since its take-off in 1998. 
In hope that the previous explanation about this selection has been clear regarding the impossibility of having an exhaustive coverage of the entire spectrum of activities that MMPDP has implemented to impulse and develop community collective action projects throughout its 18 years of existence, it is now possible to procede to the presentation of the main tasks to be included in this new section. So this pretension will have two main components. One is short and mainly descriptive and the other is analytical. Though, these two components must be combined as they interweave in the presentation of common processes. But in spite of such combination,  and for the sake of clearness, it is important to make a separate presentation for each of them. Thus, the first one will follow a chronological order in an effort to include the milestones of each case study`s evolution as perceived in the scarce available literature or by the informants that were interviewed. The second one will be analytical and will follow the logical order of the self-rule chain process as it has been established since David Mathews` first explicit publication in 2005. 
Nevertheless before proceeding, it is important to add three final points regarding the operational approach to be given to this presentation.  The first two are punctual and rather concise. The third and last is crucial and thus requires a more detailed explanation in a separate paragraph and section because, as a methodological innovation of this new study, flexibility, elasticity and innovation are also quite significant here. 
First, the relative overlapping caused by the interweaving of these two components, must be clearly understood by the readers before they proceed. 
Second, the factual manifestation of both, the six structural elements (happenings or facts) – leadership, geographical location, financial resources, membership, external allies and lines of work (topics of study) - and the unique circumstances, previously mentioned in page 16, will be applied in this presentation when any of them becomes evident.
Third, in all of the four chosen case studies, fieldwork was enriched with the complementary implementation of deliberative forums that resulted from an unexpected challenge posed by the actual deputy director of MMPDP in a closing visit to express the appreciation for all the advise and help directly and indirectly provided by different staff-members of the Program. This challenge came to be too important and decisive both for the continuation of the work and also for the opportunity of being more flexible, elastic and innovative. That is why its explanation really deserves the following separate short section of this report. 

A. A sudden challenge irrupts into the scene.  

The above mentioned visit to MMPDP headquarters, was with the deputy of this Program.[footnoteRef:24] The initial intention of this encounter was to express admiration and respect for all this work after having the opportunity of coming close to various key actors of some of its most relevant institutional projects. In addition, the idea was also to annouce the intention of making a couple of new field trips to finish the interview and data gatherig processes. [24:  MMPDP`s director could not receive the visit because he was affected by the contagion of the Chikunguña virus.] 

Several questions regarding the perception about the research experience and the future plans to use the collected information were asked. Initially, the responses were based on the simplistic assumption that the reiteration of what was explained at the very begining of the contacts with the Program - in terms of the intent to implement a novel comparisson of the practice of citizen self-rule in the United States and in Colombia – was sufficient. These responses were accompanied by a vehement underlying expression of satisfaction implying that such a timely, pertinent and revealing empirical decisión could have not been any better. But all the excitment and conviction reflected in the answers to all these good questions, was kindly counteracted by the interlocutor who posed the following dilemma that shortly after changed into a real challenge for the continuation of this work. His reaction was supported with a contrast explanation of the difference between two approaches to make use of the collected materials coming from the countless academic, journalistic, political and other type of total or partial visits, investigations and observations that MMPDP had received along its formal existence. 

The first approach is related to what is known as popular wisdom or knowledge (saber popular, in Spanish) and the second, to what is represented in academic or theoretical wisdom or knowledge (saber académico o científico)[footnoteRef:25]. It was clearly understood that this contrast was not made, neither to mark a preference, nor to make or impose a discriminatory order among these two forms of using and channelling the gamut of informative outputs of such direct approximations on the Program`s experiences and results. Likewise this contrast was  received as a rigorous and timely manner of posing an entirely constructive challenge that would be beneficial, both for the case studies and for their protagonists, – that in general terms were so generous with their time and information. Lastly, it was also taken as a hint to explain and justify the researcher`s willingness to provide a solidarious and honest response and form of appreciation, along with a recognition to the positive spirit for a successful completion of the goals shared by the members of the collective action groups under study.  [25:  Both, poular and academic knowledge outputs, are reflected in a large number of national and international, oficial and private, sources of all types that include scattered books, chapters in books, academic papers, articles, essays, interviews, editorials, public opinión columns, reports, videos, documentaries, web pages, etc. On the first type of knowledge (popular), it is sufficient to say that under this cathegory, the interested reader can easily find the largest amount of pertient materials. On the second type (academic or theoretical knowledge), the bulk of materials is smaller. Nevertheless, it can be assumed without being mistaken, that due to the rigour and  profesional skills of most of the authors, an important part of  MMPDP`s published outputs, have an unhidden academic character. Some are clearly institutional, i.e.:  
Programa Desarrollo y Paz del Magdalena Medio (PDPMM for its initials in Spanish) (2010) Nuestros Logros: Laboratorio de Paz en el Magdalena Medio (Our Achievements: Peace Laboratory in Middle Magdalena). Barrancabermeja, PDPMM, CDPMM, European Union and Presidency of Colombia-Social Action. Also, PDPMM and UNDP (2008) Rutas y Vivencias de nuestra gente (Routes and Experiences of our people: Sistematization of experiences and processes of settlers of Magdalena Medio). Bogotá, UNDP-Pro-Offset Editorial. (Also in video). Others like, Alfredo Molano (2009), Op Cit., were contracted by MMPDP, to have a different panoramic and external visión of the Program, from the point of view of a reknown proffesional social scientist, keen and acquainted with it.] 

Up to that moment, there was not any clear idea on how to find a good way to satisfy this desire. Even less, any previous thought on how to give room to the possibility of generating added value to such expectations with satisfactory answers to this sudden and unexpected challenge. The visit ended with a well taken and firm intention to look for the best possible way to meet this constructive and friendly provocation along with the continuation of the research process.

The fisrt step to achieve a trully satisfactory response, not only to the Program but now also to the researcher, implied the ratification of the value given to the previous agreement with the Kettering Foundation, to go ahead with the first empirical effort to be implemented outside the United States in order to close or reduce this cognitive vacuum. But the first empirical undertaking to meet this purpose, could not be just that. If there was expectation on an added value to benefit the citizens involved in these democratic self-rule processes, this should be taken as an unprecedented opportunity to meet this challenge. 

Upon returning to Bogotá, a series of individual and group reflections and consultations, mostly with the colleagues from CINEP, with most past involvement in MMPDP, followed. As these activities progressed, without exception, all the contacted interlocutors received this novelty as a valuable and creative alternative to deepen knowledge on collective action processes. In most cases, the idea of revisiting specific MM cases of this nature through this lens appeared as an interesting invitation to innovate. Something they would really like to take and follow. In general terms, four elements were presented in these conversations: 
1. The initial conceptual base of self-rule, as presented by Mathews a decade before. 
2. A summary of the literature review on the topic, previously prepared as part of the first book on self-rule in Colombia.[footnoteRef:26]  [26:  This short review of the literture can be find in, Gabriel Murillo (2014). Op Cit, pp 55-64.] 

3. A quick narration of the closing visit of the first field-trip to the MMPDP`s headquerters that led to the appearance and acceptance of this challenge. 
4. A consideration about the possibility of establishing a direct
connection between the six public practices of the self-rule process with the essential logic of a normal and simple deliberative forum on any issue of public concern. 
This last element implied the possibility of assuming that in all the selected self-rule case studies, it would not be risky to find a specific situation that could represent a collective issue or problem to be collectively addressed within a deliberative exercise. It was also possible to assume a priori that such possibility would be more than well received by the actors involved in each process. After all, the awareness about the evident, troublesome and turbulent reality of all the MM region and of Barranca, was clearly understood as to avoid the risk of making false and invalid assumptions.

These elements sufficed to gather significant support for the subsequent methodological decision to gradually implement this innovative process in the pending field-work. The rest of this part of the present work came to be a matter of finding the proper moments to present this intention to the people involved in the four selected case studies in MM. This had to be done by interweaving the continuation of the interviewing and data collection processes, with the gradual search of appropiate moments to come to the communities with the idea of implementing the subsequent deliberative workshops.

Therefore, aside from being able and prepared to develop the empirical and analytical components of this entire research project as initially agreed with the Kettering Foundation for the sake of improving knowledge and critical thinking on collective action, a complementary practical component of this endeavor appeared as an added value for the forthcoming work: The opportunity of reciprocating all the help, information and frienship received from the people of MM, with the facilitation of deliberative workshops to confront different issues or problems of public concern in each of the self-rule case studies.

All this goes in hand with the recognition to the fact that, aside from its admirable and logical growth (administrative, operative and outreach), MMPDP has also been a source of attention, inquiry, inspiration and solidarity of countless external individual and institutional actors that have become interested in the different aspects of its existence. Among others, for its meaning in altruist academic, scientific, practical and subjective purposes; for being a source of motivating stories and narratives of citizen democratic experiences for dissemination throughout different journalistic methods and tools; for its meaning as a source of more initiatives geared towards finding new and different ways of becoming involved in frank voluntary work, but most of all, for representing a realistic option to follow the route to strengthen democracy and achieving peace and sustainable human development in Colombia.

To finish this short section of the report, it is necessary to note  that being aware of the importance of achieving a deeper and more detailed knowledge of the particularities of each case study, is a necessary condition to have a clear idea on the how, the why and the when to do the workshops. This also implied the pertinence of being open to do this at the appropiate moments during the progress of the pending field work. Thus, the details related to the implementation of these workshops will be presented as part of the corresponding sections prepared for each of the case studies that will follow.

B. Case Study I. PART ONE 
 
1. Education, Develpoment and Peace in Middle
Magdalena

Education, Develpoment and Peace in Middle Magdalena could have been the best possibility to refer to this first case study. Though its content and reach, make it difficult to place it under a specific chronological frame and evolutive order. The main reason for this is simply the fact that this collective undertaking implies the direct interrelation of the two main elements of the Program as a whole (Development and Peace), jointly with the most accepted and valid resource to achieve sustained growth and ethical progress with justice and equity (Education). Perhaps, this is a good reason to justify the presentation of this case study in the first place of this section. It can be stated that it represents a “strong umbrella” to  insure a systemic approach and to cover, not only this case study in particular, but the entire research report. This explains why among all the collective action projects ever created and promoted by MMPDP, this is the one with the highest levels of attention, study, analysis and published materials, let alone the fact that - as will be explained further up -, it is just undergoing through the initial stages of its implementation. As in the case of the Program and all its institutional impact, this concrete project has undergone an intense and detailed development process that simply cannot be recorded in this report.  This may be a natural task for one of the holistic and already cited institutional documents (see footnote 25), but is simply an impossible task for this report. Rather, the main purpose here is to present – this and the other selected case studies – following the self-rule proceess according to the sequence of its six public practices. 

      2. Antecedents

The different sources consulted for this section (documents and in-depth interviews) agree on emphasizing the essential reasons for the creation of this institutional and key project as the one in which its essential vectors of social action to reach peace and development, merge. 
Several antecedents can help explain the importance given to the creation of an institutional project of social netting to irrigate education with democratic values as an essential resourse to aqchieve the sustainability of this goal. The first has to do with the historic importance that both, the Catholic Church and the Jesuit Community (Jesus Company), have given to education of citizens along centuries. Paulo Freires´s, Theology of Liberation paradigm, also has had influence. In addition, the philosophical and oprerational principles of the Participatory Research Model promoted by Fals Borda in 1977, have been present throughout the implementation of the research lines of Centers created to promote popular education and social justice without violence, like CINEP in Colombia. Finally, it is important to register here the reciprocal influence between MMPDP`s and the Conference of Jesuit Provincials of Latin America - this organization integrates all the national heads of the Jesuit Community at a supranational level. The first entity, for having a decisive influence in the orientation and implementation of a regional project to extend this civic approach to education in every country of Latin America and the Caribbean where the Jesuits have presence. The second one, for the recognition given to the experience and imputs offered by Colombian experts to this international organization.[footnoteRef:27]  [27:  The Conference of Jesuit Provincials of Latin America (Conferencia de Provinciales Jesuitas de America Latina, CPAL, for its intials in Spanish), has organized several intenational seminars and workshops throughout the region. In 2006, one of them took place in Asunción, Paraguay.This workshop was the site for the discussion of a pre-project on Citizen Political Formation (Formación Política Ciudadana) that reviewed a draft version of this projet. Such revisión had significant influence from a group of Colombian pedagogues and social scientists that offered their previous reflections on social conflict and violence, impelled by the Peruvian Jesuit, Felipe Mc Gregor, since 1989. This reflections had significant influence in the later work of Father Fernán Gonzalez, a reknown Colombian scholar who also offered some important guidelines to this international gathering. See, ”Contenidos Orientadores-Ejes Temáticos: De la invocación de lo público a la recuperación de la política” (“Orientation Contents-Topical Axis: from an invocation to what is public to the recuperation of politics”) in, Conferencia de Provinciales Jesuitas, CPAL, (2007) Programa de Formación Política y Ciudadana – (Program of Political and Citizen Formation) , Rio de Janeiro, CPAL Secretariat–Casa Anchieta. Finally, this process that started in 2002 in Lima, Peru, and that was also influenced by the Latinamerican Episcopal Conference, CELAM, concluded in 2008 in Manaos, Brazil, where the CPAL XVIIth Assambly, unanimously recommended its promotion throughout the region, including the participation of the network of social study centers and universities of the Jesuit Community and of all the civil society entities interesrted in this task.] 

The process of creation of this Project was promoted by the MMPDP under the firm conviction that the best possible way to reduce the high degrees of violence and crime, while toning down the absence of peacefull co-existance throughout the entire region, was a means of the creation of a new space. This new space had to be capable of sprouting strong seeds necessary for the consolidation of truly sustainable humane and communitary spirits and minds in Magdalena Medio[footnoteRef:28]. According to the initial promoters of such a vast purpose, this had to be an integral academic project at the formal superior education level (university). Such a purpose demanded a strong institutional pedagogy for the achievement of a realistic and feasible way to empower people to recuperate human dignity. The best possible way to make this posible was with an interdisciplinary approach capable of fitting and integrating all the essential artistic (creative) and scientific (disciplinary) components. Thus, the results of a co-creation steming from the pertinent artistic and disciplinary fields to form native professionals – and from other parts of Colombia - with a strong reading and writing capacity, to be able to generate critical thinking, to formulate honest and valid questions, all in order to confront real and daily problems, were to be irrigated over an interdisciplinary curriculum able to prepare profesional and true experts as “peace builders” (“constructores de paz”). This implied the creation of what Jaramillo (2012) labled as the “common territory” that had to be prepared, both to train the teaching staff of scholars to implement the newly created Program, and work in the formation of the already mentioned student body of builders of peace. [28:  For a clear and complete explanation of the Educattion, Development and Peace Project, see, Rosario Jaramillo Franco (2012), “Porqué Una Escuela de Educación en el Magdalena Medio?” (“Why a School of Education in Magdalena Medio?”) In,   Educación, Desarrollo y Paz en el Magdalena Medio –Pertinencias. (Education, Development and Peace in Magdalena Medio-Pertinences.) Bogotá, Corcas Editores. Pp 133-151.] 

It is important to note here that the conformation of the collective action group that supports this case study, like the rest, has its own particularities. Nevertheless, the concrete Project Education, Development and Peace in Magdalena Medio, (PEDP from now on), has more specificities than the others, due to the fact that its essence is education at a university (superior) level. Obviously, in contrast with the other selected case studies for this research project, the catalysts are not limited to a MMPDP`s sole initiative. Neither the majority of participants and stakeholders here have the same institutional and profesional weight. In this particular collective action the self-rule process has been more interdependent and interinstitutional. This Project was promoted and impelled by  MMPDP in a close and intermittent relationship with the Escuela Normal Superior Cristo Rey (King Christ Teachers College –  from now on, ENSCR for its initials in Spanish). Yet, the historical order of appearence of the entities is irrelevant here, what counts is the fact that the respective background of the two promoting institutions - MMPDP and ENSCR - has a separate history that merged later on, when the PEDP became the principal shared objective of these two entities. Both were accompanied by other stakeholders that will be registered further up when necessary as the process evolves.

         2. King Christ Teachers School (ENSCR, for its initials 
             in Spanish)

On one side, and at the beggining of the nineteensixties,  ENSCR was founded by the catholic religious order, The Daughters of King Christ (orden religiosa de las Hijas de Cristo Rey) in the city of Barrancabermeja. The first professional school teachers formed in this institution, graduated in 1966. Since its initial years, the teaching staff members of this new institution were active promoters of the construction of an alternative curriculum to counteract the dominant “culture of easiness” (cultura del facilismo) that pervaded in MM, and managed to overcome the main obstacles that interfered this goal, through the practice of teamwork, friendship, trust and a shared visión about the already mentioned surrounding social turbulence. After its physical and pedagogical consolidation and under a new direction that started in 1993 that is still going,  ENSCR has been devoted to the improvement of its academic standards and to irrigate the alterative Creative and Humanizing Pedagogical Model. Later on, the Teachers College intensified the preparation of school teachers with a rural education approach in all of MM. Between 1998 and 2003 it worked in a systematic process to achieve the official Certification of Quality from the Ministry of Education (from now on, MEN for its initials in Spanish). In addition, it has irrigated a growing external recognition to the high quality of its programs and alumnae. It has also benefited from the governmental support of the Department of Santander through the Regional Education Secretary`s Office (Secretaría de Educación) - where Barranca and a substantial portion of the MM region are located -, from the giant Ecopetrol and later from MEN, MMPDP and CINEP.[footnoteRef:29] Its geographical expansión to growing numbers of rural municipalities came in hand with the promotion of the rural education model launched by MEN in the year 2000. All these significant achievements enabled this Teachers School to be included as one of the chosen competitors to participate in the promotion and implementation of new teacher training and pedagogical programs to raise and improve the national results of the school children`s performance in the yearly official exams (Pruebas Saber). These children were from distant municipalities, all severely affected by the peresence of narco-guerrillas that not only forced them to work in the processing of the coca leaves (raspachines) but also deprived them from going to school, a worrisome factor that help to explain their low marks in the exams used to rank the quality of primary and secondary education throughout Colombia.  [29:  A detailed and rigorous description of the evolution of the ENSCR in the promotion of quality education in MM can be found  in, Marco Fidel Vargas Hernandez (2012) “La Escuela Normal Superior Cristo Rey en Barrancabermeja (Santander): Educación rural en un contexto de desarrollo regional” (“The King Christ Teachers College in Barrancabermeja (Santander): Rural Education in a regional development context” in, Mireya Gonzalez Lara (General Coordinator, 2012). Abordajes en la Formación de Educadores para el Ejercicio Rural de la Docencia (Approaches in Teacher`s Education for the Rural Practice of Teaching). Bogotá, Organization of Iberoamerican States for Education, Science and Culture (OEI, for its initials in Spanish) and Editorial Códice Ltda, Pp 45-72.] 

After their entry into the region, both MMPDP and CINEP were aware of the academic progress and recognition to the institutional commitment of ENSCR represented in its participation in the national struggle to combat this severe problem[footnoteRef:30]. The Teachers College was already involved in the implementation of the two previously mentioned programatic initiatives of the Ministry. Initially, it had received 23 million Colombian Pesos (roughly $US 680.000) from MEN to work in 8 different municipalities of the region and then moved on to receive ten times more, that were approved by  MMPDP`s Peace Laboratory,[footnoteRef:31] nearly US$ 6.800.000 which allowed them to extend their work to 29 municipalities along a two year period and also to back and promote 35 new different projets. Among its additional outputs, this big undertaining, was decisive for the craetion of Prodepaz, a regional association of majors that shared the creation of a regional agenda that also inspired the creation of similar associations in northern (in the neighboring Department of Northern Santander) and southern Colombia (in the Departments of Cauca and Nariño).  [30:  Most of the following information related to the follow up of the progress of this collective action process, resulted from the different in-depth interviews, fieldwork, visits, gatherings and encounters with several actors involved. ]  [31:  The Peace Laboratory was one of the first key outputs of MMPDP. It was a  MMPDP-European Union technical internatinalal cooperation instrument created in 2002. It was concieved as a joint technical clearinghouse in charge of revising, evaluating, coordinating and approving the cohesion and pertinence of the new projects and ideas concomitant with the key purpose to reaching sustainable peace  for  dignifying life (Vida Digna) and the provision of equal opportinities for all the different lines of work of the Program. ] 

The rector of the Teachers School became more familiar with the projects sponsored and approved by MMPDP. The researchers and experts from CINEP started working harmoniously with the teachers and became incidental in the gradual and progressive achievement of higher working standards in matters such as the elaboration of Institutional Education Plans (Planes Educativos Institucionales, PEI, for its initials in Spanish) for rural public schools; the implementation of new formative and training workshops to increase coverage with higher quality and participation; field internships and application of new pedagogies to be practiced by teachers, graduates and advanced students in the rural municipalities, and implementation of strategies to motivate and augment participation and involvement of local community leaders, family parents and school students during their field visits, gatherings and trainings. In addition, the interinstitutional collaboration included the systematization of the field experiences for the general benefit and also for future fundraising. All this shared work, was decisive for the creation of an unprecedented opportunity to improve the understanding of the regional complexity and also for opening the door to the creation of a joint Pedagogical and Technical Team that irrigated its knowledge and work throughout rural workshops implemented in the 29  municipalities of MM where the Project had expanded. It was very urgent to create awareness against the dangers and contradictions of a coca-based economy that was incidental in the recruitment of growing numbers of peasant family units into the emptyness and insecurity of a total dependence on the culture of narcotraffic.   
All these progress and results, helped in reinforcing the interest , compatibility and respect for MMPDP`s philosofical principles from the part of the Minister of Education herself. She visited some of the rural projects accompanied by her experts in the promotion of civic education, citizen construction and public deliberation through the promotion and improvement of the Citizen Competences (skills) Model in Colombia Modelo de Competencias Ciudadanas. She expressed the affinity between the Ministry`s new approach to public education and the pertinence and importance that these achievements represented for the strengthening of a sensitive and novel public policy approach of citizen construction with democratic values. She also agreed to increase the involvement of the Ministry`s expertise in the promotion of related topics, particularly the Citizen Competences Model.[footnoteRef:32]    [32:  This Model and all its implications for the improvent of the quality of education at all levels, emphasizes the formation of students with a citical thinking capacity as they make progress in their learning processes to perform as true citizens in their daily profesional and/or social life. A good source to more information on its features, characteristics and importance, can be found in, Enrique Chaux , J. Lleras and A.M. Velasquez  (compilers, 2004). Competencias Ciudadanas: De los estándares al aula. (CItizen Competences: From the standards to the classroom). Bogotá, University of Los Andes. ] 

After the experts from MEN visited, valued and learned about the future intentions of MMPDP and of the achievements of the joint work of ENSCR and CINEP, the organization of an inclusive workshop – to be conducted by a reknown expert in the field of Moral Education -, was taken as the ideal opportunity to discuss, weigh and agree or disagree on the feassibility of creating and implementing a School for Peace Education (Escuela de Educación para la Paz). The idea was also agreable to Ecopetrol and to the new University for Peace in Barranca. Simultaneously, it was clear that the moment to go after the main task in order to realise and implement this integral academic program to form native MM professionals in peace building, had arrived. This key and challenging task required a special type of leardership to agglutinate all the scattered and relevant aspects that gravitated around the new project. A professional and highly qualified expert that had already visited the work of the ENSCR and CINEP in the region, before leaving the Unit in charge of the Citizen Competences at MEN, was invited to coordinate the new and uncertain stage of the of this collective commitment. 

3. The MMPDP.

On the other side, and as was already mentioned (p.33),  MMPDP cannot be separated from its constant commitment with education. In Colombia, the Jesuit community had have a substancial involvement in education and peace at every level of the formal education process and of the territorial organization scale. Internationally, for its work as an active member of CPAL. Nationally, for its influence and work throughout the scattered network of Jesuit Study Centers, schools and universities. And locally, for its previous involvement in public and private education along with the diocese of Barranca.   MMPDP formally started, when Father de Roux left the direction of CINEP in Bogotá and moved to Barranca in the second half of the nineties. After the initial institutional settelment process, several arrangemants took place and sufficient finanacial resources were raised and donated - mostly by the principal international cooperation agencies that were commited with their support to democratic strengtheing for peace and development as key factors of the human sustainable development model. This important international and multilateral backing represented the opportunity to grow and start multiplying the number of new undertakings to be developed all through the entire MM region. In time, the Program Director saw the need to counteract the risk of an undesired institutional fragmentation and disconnection of its projects because of this rapid growth. A new institutional instrument – the above mentioned Laboratory of Peace – plus a concise strategy to articulate this new reality were created. This along with the launching and implementation of several new collective action processes that had to be coupled with a paralell effort to bypass the eventual contradictions and ruptures among projects. The use of a safer and more efficient approach was concieved, not only to rationalize the still limited funds, but also to obtain a more integrated and clear organization to improve the coordination and administrative involvement in so many scattered projects and actions.
When the staff members of MMPDP and the expert researchers from CINEP touched base with the rural field work that was being conducted by ENSCR, father de Roux agreed with the visión of the rector of this Teacher`s School, Sonia Castro Romero, regarding the potencial importance of MMPDP`s project, Educational Citadel in the Comuna 7(commune 7)[footnoteRef:33], as the best possible urban sight to parallel their rural work with a pilot project in this low-income neighborhood of the city of Barranca that had been severely harassed by the illegal armed actors of this conflict. He was also aware that the efficient ENSCR`s work - reinforced with funding received and chanelled by MMPDP, and with the technical help provided by CINEP - had strengthened and augmented what the Teacher´s School was doing in the rural portion of the region, and that this effort had to be urgently completed in order to cover all the MM`s territory with this ambitious educational undertaking. Thus, the Comuna 7 came to be the sight for the construction (with Japanease funding) of a modern multi-use building in a pre-existent public school that with this annexe became the urban component and headquarters of a total of five nodes that integrated the MM regional network of the so-called, Basic Integral Schools for Sustainable Development, (EBIS, for its initials in Spanish). Some professional educators of this urban node and representatives of other organized communities setteled in Comuna 7, were part of the Promoting Team (Equipo Gestor)  along with MMPDP`s representatives that founded this new facility and that were also supossed to share the search for an agreeable way to work and cooperate for the achievement of peace without the influence of any form of coerción or violence under a bigger institutional umbrella. As one of the inteviewees put it, “…it was a transitional moment that implied that the people of Comuna 7 were beginning to move from fear to no fear” (“… el paso del miedo al no miedo”). [33:   In several Colombian cities, such as Medellín and Barrancabermeja, a Commue (Comuna) is the word to name different spatial urban areas that integrate varing numbers of comparable neighborhoods (barrios in Spanish). The división in Comunas, is one of the urbal planning strategies applied  according to a estratification scale of socio-economic variables. Comuna 7 in Barranca integates a number of low income urban settlements of this middle size city.] 

But the plural configuration of this collective grouping and its heterogeneous social and economic backgrounds, previous affinities and loyalties with pre-exisisting institutional and methodological approachs to public education, gave way to the appearance of different unavoidable obstacules that resulted from the overlapping of ideological, political, tactical and strategic postures. This reality complicated the achievement of cohesion within the membership of this colectivity. Ideologically, the well known left/right divide had its negative impact in the group. Politically, the dissagreement between a clientelistic and an open alternative approah to partisan political recruitment also appeared. Tactically, there were disagreements and mistrust among the alterative procedures: an entirely communitaran approach on one side, and a more flexible option, on the other. Finally, and stategically speaking, there was no agreement, neither on how to proceed with the topical and technical integration of the new educational approach, nor in the ways of using the scarce avaliable resources to work with possible stategic allies to reach success. A female participant in this process expressed her interest to be the rector of the new public school, but shortly after that, the new governor that won the electoral competition to rule the Department of Santander, appointed her as the new regional Secretary of Education. Thus, under this circumstance, the Educational Citadel of Comuna 7  entered into the following steps of this Project with a younger director in charged of leading the confrontation of the new challenge that required the articulation of three objectives that, since then, were clearly identified as the sine qua non requirements to protect the future life and success of this urban Basic Integral School for Sustainable Development. First, the implementation of a formal education program concomitant with a second objective related to the capacity to add a civic education component for the formation of citizenes, and with a third one that called for the inclusión of an additional component for the formation of competent students to undertake sensitive and critical analysis to deal with community projects and matters related to the nature and goals of Sustainable Development.[footnoteRef:34] [34:  The first appointed director of the Educational Citadel was a profesional educator female, Soledad Quintero, an alumni of ENSCR who also had ample teaching experience working with the Catholic Fe y Alegría (Faith and Joy) school network in MM. Upon her appointment as Regional Secretary of the Department of Santander, she was replaced by a younger local civic community leader with a more administrative and managerial background, Giovanni Cárdenas who directed Paloca before. At present he Works at the University for Peace as the head of the new academic unit that will be in charge of implementing the undergrauate program .] 


      4. Into the merging point 

These two separted institutionsl proceesses, merged when the main parts involved in this interinstitutional action had visualized the already mentioned possibility of creating the regional program in education for peace at a profesional level for the people of MM in general and for the city of Barranca in particular. While this idea was in the process of being digested and understood by the different stakeholers,  two additional and unexpected junctures had to be considered and resolved. 
The first had to do with the achievement of a shared decision regarding the different views to establish the technical and administrative procedures to be follewed in order to run the  Project. On one side of this uncertain situation that included the regional government, the underlying idea was to concentrate all the efforts and existing resources at the Educational Citadel as a regional umbrella institution that, aside from being a public school, would have to irrigate different types of outputs to impulse sustainable development through an integral approach with a more managerial scheme to be backed by a Project owned think tank Paloca. On the other side, the idea of mantaining the Educational Citadel as the urban component of the already mentioned regional network of nodes (EBIS), persisted in the MMPDP`s visión that was also shared by ENSCR. These different views caused the separation of the ideas. MMPDP opted for the continuation off its previous rural based work in all the 29 municipalities where it was working in combination with CINEP, and the Regional Secretary of Education stayed with the Educational Citadel. 
This sudden situation gave way to the second junture in the life of MMPDP. It was related with the need to take a final decision regarding which of the two possible entities would be the site for the implementationn of the new school of education for peace. ¿The ENSCR or the new University for Peace? Both institutions had merits and pertinence to be in charge of the implementation of this innovative possibility. 
The ENSCR had all the experience implicit in preparing and graduating hundreds of professional school teachers for the region. It also had the prestige and public recognition for the implementation of its outreach activities in so many rural municipalities of MM. It already had a priviledged location in a central part of the city with realitively new buildings where its Teachers College had been operating jointly with a public primary and secundary school. Finally, the two programs were equiped with all the basic educational parahernalia to function normally which meant that the addition of a third operation in the same facility would not be an impossible obstacule to overcome in order to host the new academic project.
The University for Peace[footnoteRef:35] on its part, was the biggest public institution of higher education in the region. In addition, it had a proven capacity to create and implement a gamut of academic professional programs that, aside from fullfiling all the official institutional and programatic requisits, was also responding to the different demands, coming from the growing and active urban center – Barranca – and from the complex, extended and problematic MM. Its beautiful campus is located in the outskirts of the city and can easily house a new program to honor its official name and simultaneously respond to the body public´s demand with the most important and challenging academic offering for the benefit of this turbulent and troubled portion of the national territory. [35:  The University for Peace of Barrancabermeja was founded during the government of expresident Belisario Betancur (1982.1984), one of the principal pioneers of peace negotiation in Colombia. Since then, peace has been considered as a crucial goal for national development. According to Marc Chernick, the creation of this University  responded the the social and political pressures from the numerous peasant protests (marchas campesinas) in MM. For more than 20 years and with the financial support of the Department of Santander, this public University has been responding to the satisfaction of regional and local needs to promote peace by forming social workers, tachnicians in different fields of rural develoment, veterinarians and engeneers for the different vectors of labor demand coming from the oil industry. The foundational misión was to become a key educational node for the promotion of development and the search for peace in all of MM. Somehow, it follows the model of the University for Peace of United Nations in Ciudad Colón, Costa Rica,  promoted by the egyptian diplomat Butros Gahli and Costarican expresidents Arias and Carazo, only that the work to specifically create a transverse program devoted to the search for peace and development, is rather recent. See, www.elespectador.com/politica/educación-universidad-paz-artículo 582208.  ] 

As these junctures were being resolved, new prospects for future success appeared. The most pressing one had to do with the implementation of an multistake encounter to plan to proceed with the coordination to implement the new Project to be translated into a final and integral document that would contain all that was required to operate satisfying all the parts involved in the process. The shared new purpose implied the need to insure the best possible good coordination to conduct all the hard work of structuring an interdisciplinary curriculum with all its theoretical and methodological parts and the complementary elements of a rigurous academic undergradute program on peace building and development. The implementation process of such  program would then call for additional and coordinated work to undergo a formal, demanding and obligatory process to fulfil all the official requirements to funtion properly. In addition, the main expectations of the principal stake holders varied accordingly with their background and corresponding strategies and priorities for the satisfaction of their specific necesities.  Therefore it had to be articulated under a unanimous and common project. For example, the people from the ENSCR hoped that the graduates of its Teacher`s College could fullfil the pending academic requisits and take the necessary additional credits and courses to be able to receive an undergraduate professional diploma (licenciatura, in Spanish) in the interdisciplinary field of peace building. The University for Peace, on its part, was more than clear about the pertinence of openning a new academic Project that more than ever would reflect the importance that this University was giving to the fulfilment of its essential mission. The other stake holders also agreed with the general ideas, but hoping that their main particular concerns were accounted for. Thus, all the main parts interested in this ambitious and challenging objective were convened by MMPDP to the above mentioned encounter. Representatives of the Program, MEN, the Secretary of Education of the Department of Santander, ENSCR, CINEP, the University for Peace, and other significant stakeholders (like the experts and community leaders of specific MMPDP projects that were also invited to participate such as Educational Citadel - ciudadela - of Comuna 7 in Barranca, and the Network of Community Broadcasting Stations). They were all part of this crucial encounter that marked the entry into a new stage of this collective action process. 

A separate but complementary important prospect, was the idea of joining efforts with the Observatory of Peace - housed in the Diocese of Barranca - for the new Project to have access to all the data bases on criminal and violent records: violation of human rights, fumigation to coca cultivation land, military bombardings, internal forced displacement, kidnapping, extortion, harassment, black mailing, massacres, armed actors checkpoints, and other forms of armed violence used by the differentgroups in conflict that, obviously, were scattered throughout the different archives of all the official and private institutions that had to do with policy implementation to counteract these severe calamities. This rich reservoir of well organized information, became the richest data clearinghouse that with financial support from the well known Plan Colombia - the biggest U.S. military security aid program ever channelled to a Latinamerican country – that was and is the best avaliable resource to investigate about the intrinsic causes and consecuences of the armed conflict of MM. The Observatory was taken as an indispensable asset that with its resourcefulness, could help as the principal source of information required to follow and understand the complexity and turbulence of such phenomenon. It was also taken as the ideal complement to make of this new academic project a trully balancedand high quality structure to support research along with an integral curriculm and a qualified faculty capable of responding to all the the growing expectations for this new program. For the most involved stakeholders, this balanced combination offered the best possibility to do academic scientific research and applied work under optimal conditions. 
Thus, coming bach to the results of the growing anxiety from the part of the different actors and stakeholders on this project appeared to evolve into clearer shared goals and better understandings about their final purpose and expected benefits. This appearance resulted from the previous working alliance between ENSCR and CINEP, and its usefulness to foresee the future with realism and to project new developments based on their own achievements. At the same time, they were claer about the need to integrate all their past positive and negative experiences and learnings and to value their proven abilities to confront unexpected challenges as a team. 
Finally, the moment to capture the integral nature of the new and big challenge was ready to enter into its decisive implementation stage. A qualified professional coordinator plus a promoting group (grupo impulsor) were appointed and organized to work under a new coordinating leadership, in order to conduct what was considered as the final stage. By that specific moment, two very important  circumstances occured. 
The first was an important change in the direction of  MMPDP. Father De Roux was elected as the new Jesuit Provincial for Colombia and had to return to Bogotá to asume the highest position of the national Jesuit community. He was replaced by Ubencel Duque, a native of Barranca, who had performed as deputy director and was recognized for his institutional commitment and solid experience in the different aspects of the regional Program.
The second was the official entry of the new coordinator to her new task. She is a knowledgeable and prestigeous expert in education and policy implementation that, as was implicated above, had visited the initial ENSCR-CINEP`project as part of the MEN`s intention to collaborate with MMPDP, given the coincidence of purposes with citizen construction and education for democracy. She and another highly qualified professional - who represented the MMPDP in the promoting group - were assigned to prepare a draft document of the academic curriculum that would reflect and integrate the main disciplinary fields related to this new academic supply along with the corresponding consultations and more workshops. The result of this task, in the form of a final draft to be officially approved at a later stage of the process, was submitted to the director of MMPDP under the assumption that the comments and reactions resulting from the revision would follow with the same rhythm in which it was prepared and submmited for further consideration. But for reasons that were related to an overcrowded working agenda, the response took more time than expected. During this delay, eagerness to have final clarity about the future of the Project grew more but ended in the coordinators`s return to Bogotá without really knowing what the final destiny of the new academic program would be. The lack of comunication had special impact in ENSCR due to its anxiety in defining the new possiblities for lts already graduated teachers. The rector of this teacher`s college started to consider the implementation of their own Project with the advise and coordination of the same expert that had previously coordinated the integral document.

C. Case Study I. PART TWO

    1. Towards the deliberative workshop

That was the time when with the advise and company of  MMPDP, this Project was visited and for several reasons was considered to be one of the most relevant institutional and promissing joint experiences that, according to their understanding of the intial explanations given before the first field trip to Barranca, was recommended as one of the possible significant case studies for the new project. Then, what was imagined as a first visit - that with luck - could have turned into an indepth interview at the most, it was possible to fall into a well organized encounter to which several key stake holders had been kindly invited without knowing about it.[footnoteRef:36] As it was possible to start talking with each and all the persons in this group about their long and complex collective action processes - almost entirely new to the knowledge of this new empirical study -, it was possible to realize how fortunate it was to be able to start this field work with “the right foot.” The very first impression after the usual round of personal presntations of the participants in this yet unclear encounter, aside from what clearly came to be the general and cosistent pattern of commitment, hospitality and opennes to a new-comer interested in MMPDP and its achievements, frustrations and expectations, was the clear sensation of being at the core of a true self-rule collective action group. Every participant had a lot to say, and the answers to the questions reflected, commitment, concern and a great deal of information about the history and evolution and potencial of the new Project. And eventhough the heterogeneity of the group was evident due to the different emphasis they put into every intervention in the conversation, a common denominator was also clearly perceived. It was a general mix of clear conviction about the importance of the Project and a big anxiety about the possibility of not being able to reach the common goal of implementing a higher education program to form professional peace builders for their region, as had been envisaged at the inclusive encounter previously convened by MMPDP. After the termination of this long and motivating experience that came to be an optimum blend of a field visit, indepth interviews and focus groups, a puzzeled feeling of anxiety appeared due to the persistence of two possible  overlapping options related to the best direction that could be followed by this research study in order to get acquainted with the existence of this self-rule process. [36:  My only previous exposure to some of the persons that were at this meeting was in a pervious invitation of The University for Peace to travel to Barranca to participate in a workshop to share ideas about the Project and to receive reactions and suggestions  of a strategic and procedural nature. Perhaps, this was the reason why this reencounter with some of these persons was so fluid, friendly and open.] 


        2. Overlapping Options
 
The first was that it was not quite clear if the preliminary explanation given to the host group regarding the pretension to revisit their collective action process through the lens of the Kettering Foundation`s approach to self-rule, satisfied their expectations. Although it had taken the time to present them a summary of this notion, along with its historical background, its semantic transformations and the intrrelated six public practices that integrate this novel way of looking and understanding civic processes, it still was uncertain that their comprehension about my main purpose was clear enough. 

The second was the preocupation about not having been able to transmit them with clear terms the optimistic perception about the future of this important and necessary Project. This, because if albeit a partial frustration for not achieving agreement and also for the proclivity of some of them to hold a final pesimistic view was sensed, it was also noticed that all the shared commitment and conviction about the need and pertinence of the Project was also noted. The facilitator was already convinced about the possibility - and even necessity - to keep on struggling for a successful termination with a final agreement. But at that moment, when there was still a lot more to bear, to make other indepth interviews and probing in a second field trip to Barranca, the explanation of what to propose was still ignored. For some reason of a subjective character that does not need to be answered here, it was only known that something had to be done in order to come back with a clear, realistic, efficient and convencing idea. And it was not imagined that before the return from this initial field trip, it was going to be possible to find the right path to follow in order to obtain the answer that was needed. It must be confessed that it was in the closing visit to the MMPDP`s headquarters, during the short encounter that was planned wiht Program`s director, and that ended up being with the actual deputy of the Program, Santiago Camargo, that  a good possibility to manifest gratitude for the hospitality, generosity and kindness that not only the actors of this case study, but also those of the other three selected case studies, had given me, was achieved. The clear sensation was that all the selected self-rule cases that were visited for the first time, still needed much more research work, but also that they deserved more than an initial promise of simply sending back a copy of what was written about them.

Thus, aside from advancing the readings and data gathering tasks, the rest of the work that followed, included a consistent individual and shared reflection to find a good way do something agreeable and useful for the sake of MMPDP in general and of the concrete protagonists of the different projects in particular. It was also clear that whatever could to be done, had to be related to the need of linking the essence of self-rule with a tangible action that - aside from being an interesting, innovative and usefull tool for the people of MM - would also serve them as a real asset to improve their collective work in search for their dignity and shared goals for human sustained development and peaceful coexistence. Fortunately, in the gatherings that took place during this stage of the research work, it was always considered important to offer a comprehensive explanation about self-rule. The need to be sure that the interlocutors had to be clear about the logical and direct relationship between the essential notion of such a process as a trully democratic option of citizen political participation and the MM`s case studies, persisted. The more this happened, the clearer the possibility of a concise action appeared. Also during this lapse of time, a close contact with the people involved in the processes in Barranca – mostly through Skype and Internet - was kept. All this permited the achievement of substancial progress in filling both the information and understanding research vacuums and somehow helped in openning a clearer panorama on what was to be done. 

It finally became clear that the best possibility to implement a concrete action along these lines, was the willingness to offer and facilitate to each collective action group, the implementation of a deliberative workshop to confront, either a current or forseeable pressing issue or wicked problem of public concern in each case. As a result, this idea was explained and offered to the interlocutors in Barranca and received a general, enthusiatic and positive response. The communications to plan the pending field work and these workshops were intensified.

       3. Towards a final agreement

But coming back to the concrete Education, Development and Peace case study, and also in order to avoid the risk of creating confusión by interweaving this description with that of the other procersses of self-rule, it is important to note that in this particular case, it was quite obvious to expect that this workshop had to be on something directly related to the search for a possible final agreement to view a clear horizon for the future of this goal. Nevertheless, it took more exchange of ideas to find a satisfactory way to get into the proper issue or problem. Also in this particular case, the perspective of starting with a trully general public concern was not yet clear. And this was not because the idea had declared adversaries, no, it was simply because the final position from MMPDP that was being prepared but still unknown by those that had been waiting to know their final standing, had not arrived to their attention yet. 
The arrival of this position added new unexpetcted circumstances to the process. Apparently, the people from MMPDP had made other consultations that advised them that in order to avoid eventual formal obstacles from the higher education authorities at MEN, it was preferable to relate peace to a unidisciplinary Political Science approach – this, given the weight of the political determinism in the notion of peace. They believed that this would suffice to recieve the official approval to operate.
When the coordination of the Project received this unexpected alternative, they expressed their concern arguing that the essential, fields of knowledge of the integral Project and the ideas previously agreed upon, required a multidisciplinary and not a unidisciplinary curriculum. For them, this new acdemic structure did not have the necessary balance among the principal disciplines that merged in this undergraduate program for professional peace builders. Finally, they believed that the men and women to be prepared as qualified professionals in such a complex and comprising career should take an integral curriculum that would articulate theoretical and methodological elements from more than one discipline. This curriculum should give room to more elements steming from other disciplines. In the field of social sciencs, aside from Political Science, other disciplines such as history, political ecomomy and sociology also had pertinence in this program. The same regarding  education (pedagogy), philosophy (ethics) and research methods. All had contents and validity to be part of such undergraduate offering. 
These differences were being digested in a constructive and respectful context that obviosly, could not be free from some understandable impatience, pesimism, anxiety and uncertainty, when the idea to implement the deliberative workshop appeared in front of the group of stakeholders.
The positive response to this offer to facilitate the organization and implementation of an inclusive, free, open and plural space to reunite the gamut of stakeholders to present and introspect their own views and thoughts and also to hear and digest those from the other participants in this essentially democratic gathering, was well taken. The rector of ENSCR - who had hosted the first field visit and gathering to learn about this undertaking and who already had a clear understanding of the benefits that a deliberative workshop would offer – turned into a key agent in the implementation of both, the planning and preparation of all the tasks required for the implementation of the workshop and also in the other activities that followed this enconter.
By now, it is more than valid to assume without the risk of being mistaken, that the reader is impatient to find out what was to happen with the pretention to revisit this case study through the lens of the Kettering self-rule approach? How was it conducted?
But before moving down to answer these two questions, it is worthwhile to include a short allusion to the preliminary activities for the implementation of this deliberative excercise.

First, it was agreed that the expected particpants would value and even needed a clear and didactic presentation about the contents, steps and components of this workshop and the corresponding procedure. It was a matter of finding the more acute and precise way to define and explain the essence of the proposed deliberative encounter and to summarize it as a complement of the basic concepts, parts and public practices of the self-rule approach. 
Second, the previous point implied that this presentation had to be combined with an additional brief and also didactic explanation of the deliberative methodological process required to motivate the participants by letting them know from the begining, that with this deliberative approach they were going to be able to come as close as possible to what could be understood as a collective agreement to make, establish and reach a shared course of action to meet their common goal. With some exceptions, many of the expected participants in this practical exercise were not familiar with the meaning, range and usefulness of such methodological procedure. Something special to fill these gaps was urgently needed and prepared.

The following long distance communications with the rector of ENSCR gave the opportunity to find a definition of the main objective to be achieved at the end of the forthcoming workshop. After some strategic thinking, the definiton of this objective was reduced to the following label: “Education, Peace and Development: Background and Perspectives of Collective Action - Towards a Shared Vision.” There was agreement in that this title captured the general idea and that it was sufficiently ample and clear as to allow for the posssibility of reaching a final, but not unique ending. Either a consensus to keep on backing the interdisciplinary curriculum was a possibility, and obviously the other was not agreeing, which could indicate that each part would be free to pursue or not their own preferences. For the ENSCR`s rector, this deliberative meeting could also take the Teachers School to move even beyond as far as to start working unilaterally in the conception of their own program and course of action. 
It was also agreed that the rector would host the workshop in her facilities and would also make a list and then send the invitations to all the stakeholders, including some members of the ENSCR teaching staff, colleagues from other local schools  and even one or two advanced students from the same School. And in order to have a good response, the idea here was to be franc and let everybody know how important and well taken his or her participation would be, and also that he or she were receiving a priveldged invitation to be part of a one and only opportunity to be part of this determinant encounter to decide on the future of a longstanding and crucial goal. Aside from the invitations, a package of materials should be prepared before the workshop started. Such package included the final Program to be implemented along two days of work. This first document of the package included the time schedule and the the names of the persons in charge of organizing the different parts of this Program. The second, was the Methodological Guide with the explanation of the topics for the corresponding presentations following the same order of the Program. And the third, was a printed copy of the power point presentation that the facilitator should make to provide the already mentioned short but didactic explanation of the notions of self-rule and deliberation; the first, as a democratic collective action process, and the second, as an effective methodological procedure to generate agreement on a shared course of action for the general benefit.[footnoteRef:37] [37:  A copy of all the components of this package is included in Annex I of this research report.] 


 As these documents were prepared with a clear vision about the strengths and weaknesses of a large part of the participating group, an additional reflection of flexibility, elasticity and innovation appeard in front of the facilitator. It was carefuly studied upon and weighted as an alternative way to reinforce the points of agreement and decision on the best possibility to have a really coherent and integrated encounter.
Following a necessary order of importance, first of all it was necessary to prepare a succesive three-momentum to be shared as another collective excercise to secure cohesion; also to mantain a high level of concentration and attention from all the participants; to help them to be self-confident when intervening, and finally, to add more motivations for their participation and interventions to offer their personal memories, perceptions or ideas, as the progress of the workshop required those contributions for the benefit of this deliberative workshop in general. 

4. The three momentums

The obviously foreseen momentums were: past, present and future.

The past would be approached in two parts. The first one, through a collective exercise that consisted in that each person that had something to contribute, to add or to contradict regarding the historical joint review of the principal landmarks of MM`s regional development and structural problematic past along the previous three or four decades, would pich in on time with the help of the moderator. Each person that had something to say or add to the conversation could make his or her contribution following the order of interventions previously assigned by the moderator-facilitator. The second was pretty much like the first, but this time concieved to implement a shared group review of the principal specific past features of the self-rule collctive action process as such. This way of approaching the past was foresaw as the optimal possibility to be sure that everybody who had participated – or at least being present in a group practical exercise - to reconstruct a historic memory and background of both their regional problematic past and also of the evolution of their own self-rule collective action process. 

The approach to the present would be implemented with a  shared construction of an inventory of their haves and not haves, of what they thought they had achieved as a group and with what they sensed as their principal lackings and needs to continue as a bonded group. This second practical exercise, should never pretend to be exhaustive, nevertheless, it may recommend the consideration of  maximum ten items for each of the two listings to be included in any conventional inventory. 
In addition, the possibilty of making these lists, could also be a good way to persuade the paticipants to share more critical strategic thinking around the forthcoming post-conflict or post-peace agreements that should be signed upon the signature of the peace agreements in the spring of 2016, as an eventual starting point to lead Colombia into an age of sustained peace. Thus, aside from providing a distending practical exercise and from bringing the people into a serious and franc reflection on the possibilities of peace at a national level, this way of implementing the construction of the inventory could offer an integral radiography of the present time. 
It was considered that the first step of this implementation process, could be taken individually. It consisted in that each participant would make his own contrast of the respective total weight of each of the two columns (the haves and the have nots) and then mark his final result with an X in a separate piece of paper. The second step consisted of an open count by the facilitator of all the individual markings, only that this time they were to be shared with the rest of the group so that everybody could learn the final outcome of this - why not – funfull and relaxing group practice. Lastly, as in the case of the naming public practice, it can also be noted that with this small final addition to the Program, the possibility of reinforcing a shared sense of belonging to a trully integrated collective group could turn into a good possibility.

Finally the future, that perhaps was the most innovative addition to this research project, was approached with a demanding and difficult prospective excersice.  Nevertheless, the facilitator and the rector agreed that with the previous collective work around the past and the present, the chances to achieve this goal were realistic and would serve to get into the future with dampers to mitigate the risks of uncertainty. The fact that all the participants in the workshop, had already shared systematic critical thinking and respectful dialogue around the regional MM`s problematic past and also of their own collective process, and then moved into a group dynamics to create a realistic inventory of the actual Colombian situation right at the eve of the initiation of a long, incalculable and challanging post-conflict period, offered a good partial possibility to meet such a challenge. 
The other part of this daring pretensión depended exclusivelly on the facilitator`s ability of explaining the nature and meaning of a group prospective excesice to reach a meaningful and feasible conclusion for the future of the common objective of this Project. The facilitator also had to prepare a short and comprehensive written and oral explanation about the meaning, reach and methodological implications of using prospective as a rigorous component in and of a deliberative scenario. Finally, he had to be prepared to confront the posible cascade of questions and doubts that cuold easily gravitate around this pretension.
The collective work around these three momentums, had to be connected in a chain of separate but complementary deliberative exercises. This implied that the planning of these three steps would serve to insure that the entire group of participants would have received a reasonably good preparation to participate in the shared self-rule proceess of collective action through the unprecedented application of an alternative approach that may well be useful for two principal and separated reasons. The first, to enter into the implementation of the pretensión of revisiting this and the other three selected case studies through the lens of the Kettering Foundation`s approach. And the second, to find out if the application of such alternative approach – along with the already presented flexibilty, elasticity and innovations - could help to bypass the existing doubts and differences and enter into a foreseeable final and definitive stage of this process. Finally, it was agreed that the outcome of the previous work to provide this explanation would be included in the above mentioned Methodological Guide (page 55 of this report).

The three separate short deliberation exercises that were included in the final Program of the Workshop - and placed inmediatelly after the introduction and the facilitator`s short explanation about the nature and meaning of a self-rule process and of deliberation as such - were planned, organized and implemented separartelly. 

The first would gravitate around the formulation of three basic questions that would serve as an “icebraker” to capture some aggregate thoughts related to the group`s perception of three basic questions specially prepared to have a better idea on the participant`s views regarding the main purposes of the Workshop. 
1. ¿Do you think that it makes sense to approach the dynamics of the Education and Peace Project through the lens and conceptual structure of the self-rule process, as was just explained?
 2. ¿How would it be possible to articulate your views on the MM`s structural problems with your perceptions about the evolution of the collective action process? 
3. ¿Which actions of flexibility and innovation should be undertaken in order to counteract the complexity of the wicked problems that this collective action Project is aiming to neutralize?  

The second included two parts. One to obtain a group`s perception of the MM`s past structural wicked problems and also of the past evolution of its own self-rule process. The other to organize the shared implementation of the collective inventory of their haves and have nots at the present moment. 

Finally, the third was planned as the actual application of the proposed revisit of the selected case studies through the lens of a self-rule process. Such application would be implemented in two separate parts to first concentrate in those public practices of an essential dialogic nature and then on those of agency, action and implementation. This would  include an additional innovation to augment the general level of collective understanding of the benefits of deliberation in these types of processes. Using David Mathews`s own terms, part one would group the first three of the total six public practices of a self-rule dinamycs: “naming problems…”, “framing issues…” and “making decisions deliberatively.…” Part two would then take the last three public practices of this collective action process: “identifyfing and commiting civic resources and assets…” for the common cause;”organizing civic actions…” to conquer the final objective, and,”learning as a community along the way to keep the up the civic momentum.”[footnoteRef:38] [38: See David Mathews (2015) Op. Cit. pp 119 and 120. ] 


In sum, it is necessary to note that the implementation of the final Program for the planned Workshop, ended up being a true effort to encourage the practice of public deliberation within the   citizen`s self-rule processes. The chaining of the already explained separation of the three deliberation exercises included in such Program should be understood as a clear two-fold consecuence with this belief. First, it served as a laboratory for inmediate guided practices of differentiated, gradual, accumulative and logically connected deliberative practices within a single, inclusive and bigger also deliberative encounter (the two-day deliberative workshop). Second, it provided a good opportunity to innovate in the practical application of the Kettering Foundation`s self-rule approach to impel and promote democratic collectice action.


5. Finally into the public practices

      a. Naming

It is necessary to start the presentation of this revisit and final part of this case study by explicitly retrieving and bringing back the three additional operational and anlytical cathegories that were previously presented (see pages 20-25 of this report): flexibility, elasticity and innovation. All of them will continue being considered as cross axis, given their constant direct and/or indirect impact and presence in each process and case study. 
It is also pertinent to note that for this specific case, the activities that are part of a normal naming public practice, not necessarily have to start at the actual collective deliberative gathering location. Thus, it is valid to argue that in a particularly complex processes like this one, it could be even riskier but unavoidable to make the implementation of this and the following public practices in the last of the four deliberative excersices included in the big gathering itself. For these reason, it was decided to anticípate part of the logic of this first public practice of this self-rule proccess, in order to avoid the danger of taking too much time in this part of the last component of the Program before closing the workshop. In this way, the common idea if labelling the workshop as, Education, Peace and Development: Background and Perspectives – Toward a shared visión, came to be quite instrumental in helping to anticípate and even speed up the presentation of the central objective and purpose of the workshop. But this must be understood as a minor reflection of the above mentioned flexibility and elasticity of the approach. 
Finally, after the beggining of the workshop and of the evacuation of the inital components of the general final Program, and when the appropiate moment arrived, naming the main issue or problem of public concern in this case, ended up being mainly a matter of presenting – without fallinf into the risk of sounding contradictory - the initial steps that were taken to anticípate part of this public practice, and explainig the underlying strategic rationale behind them. Gladly, this was done in order to make a better use of the limited avaliable time and worked quite well. The other underlying justification of this innovative and flexible decision, had to do with the valid assumption, that the majority, if not the totality of participants, already new what this encounter - to which they had been invited - was all about. Consecuently, it can be stated that after the termination of the introductory and explicative parts of the Program were terminated, and using David Mathews`s own terms, “…the reflection of what the people considered valuable and held dear…,” was achieved and that it opened the right door to move into the next public practice.[footnoteRef:39] [39:  See, David Mathews (2015) Ibid. Chapter 10, pps 119-126.] 


       b.   Framing

What was presented above regarding how the respective preferences and the different existing options around this case were handeled, is something that was implicitly and explicitly present along the workshop. This allowed that, at the proper time to work with this second public practice, the stakeholders were able to lay out their preferred options and present them freely under a fair and full recognition, respect and attention from the rest of participants. In this way, they were able to reduce – and in some circumastances even to  elliminate - the pre-existing tensions after having the opportunity to air the advantages and disadvantages (pros and cons) of each option.
During this part of the conversation, the participants were able to see through a balanced, systematic and franc exchange of information, that the differences between the two options were more formal and strategic than of content and depth. They were also able to see that, in spite their past differences, it would be worthwhile to share and take the risk of an eventual disapproval to their Project for not meeting all the official requirements to approve an undergraduate new academic and profesional program.   
  
     c.  Making decisions deliberatively 

The underlying logic of this third public practice was quite useful for the group of participants to make progress in the shared consideration and achievement of one final option. This was reflected in the almost general preference that they expressed in its favor and that allowed that the facilitator could  translate what first sounded as mere opinions and subjective impressions but that then became what Mathews  called “shared and reflective judgement.” In other words, the facilitator witnessed a transition from the expression of preliminary unapprehensive thoughts into more perceptible positions that clearly resulted from the digestion of the different and orderly interventions and contributions from most participants. This was the key moment when the previous disagreements start turining into what is known as the common reason, that indicates the entry into a shared understanding of a final option to move ahead in pursuit of the pending – but now clearer – steps to achieve feasible success in reaching a still existing challenge for final success. 

From the evacuation of the first three public practices with more deliberative weight in this self-rule process, it was now possible to move into the implementation of the last three public practices that shared a marked charcter of agency, action and actual implementation. In this way, the workshop continued with a fluid rhythm. Nevetheless, the proximity to a general satisfactory and aprehensible ending was still to be achieved. The work with these subsecuent public practices was not yet a guarantee for success.

In reaction to this uncertinty, the facilitator added a new innovation, only that this time it was a written one. At the evening between the two-day workshop, he ellaborated a Memorandum for all the participants. The idea was to distribute it first thing in the morning of the Day II. It was first e-mailed and then copied and distributed personally at the registration desk, as each person arrived. Once the group was ready to start the second working journey, the first part of the Program was slighly altered with the inclusion of a short space (between 10 and 15 minutes) for a volunteer to read the new document in loud voice. As the reading progressed, the facilitator interrupted after each part of the Memo was read, asking if what was just shared was clear for every one, or if not, to discuss it inmediatelly, and then at the end of the simultaneous reading, offered an extra lapse of time to take questions and comments from the participants. 
In this way, with this unexpected addition of a quarter of an hour to the pending part of the Program, the trade off was in favor of that the entire group have had the opportunity of sharing a recapitulation of what was evacuated along Day I and to connect it with what was to be done during Day II. It is easy to imagine how convenient this sudden innovation was, not only for reinforcing the group`s cohesion, but also to underline the idea that as long as everybody could have a common understanding and a pertinent and timely information about the meaning and content of what was being developed, the better were the chances for the workshop to advance and improve.

     d.  Identifiyng and commiting civic resources

With the apparently, but still undefinible path to get to the finishing line of the process, the work with this public practice came to be a promissing indication of the proximity of the conquist of the final goal. Once the group moved up to the stage of listing unrecognizad and unused civic resources and assets that had appeared in the previously implemented inventory, the group dynamics acquired a substancial progress. Since they already had an indirect but yet to be clear idea of their haves and have nots, it was not difficult to review the existing lists and translate them into nessesary tasks, missions and errands to be assigned in a rational and considerate división of work. In addition, the reciprocal acquaintance among members of an already prolonged process, was also incidental in the prompt agreement for the later and pending implementation of this public practice. And here is the precise point to explain the other big difference between this and the subsecent public practices of this kind of proceess. If the first three public practices of a predominant deliberative nature allowed for an intergral implentation of all the corresponding steps to be agreed upon, the other last three, only required  faster simulation exercises mainly to be sure – still within the workshop - that the commitment and willingness to continue until the very end of the Project, would be clearly understood and valued by the participants. This, in order to allow the facilitator to assume with a good degree of certainty that a consequent behavior would reappear in the rigth moment for the group members to act accordingly when the implementation of the required and previously assigned tasks and missions required. 

      e.  Organizing the civic actions for success

As in the previous public practice, the organization of the civic actions that had to be agreed upon and implemented in a proper moment yet to come, moved smoothly and without obstacles. This fifth part of the practical implementation of the self-rule process, was simulated for the exact same reasons. Nevertheless, it can be noted that the opportunity of making a clear explanation of this public practice benefitted from the possibility of integrating the comparable nature of the last two public practices in order to find the proper space to mark and explain the special difference of components d and e of the process with the three previous ones, a, b and c. The facilitator was able to explain that since he had already sensed a high and reitrated level of commitment and willingness from most of the participants, he believed that this perception was sufficient for him to limit his facilitation work in this part of the Program to  the comprehensive treatment of both, the fourth and the fifth public practices. First, to moderate an open conversation to collect and list, both their civic resources, identified and commited individually and as a group. And second, to move on to also organize a list of their corresponding civic actions. Special emphasis was placed on the need to keep their promises for the completion of the new assignments and responsabilities. Fortunately, as the implementation of the precedent components of the workshop had been an evident chain of frankness and respect throughout all the conversations, as the encouter progressed, the climate of shared enthusism increased. Thus, the general degree of rapport, empathy and team work, led them to make open manifestations announcing their determination, to honour their word after the termination of the workshop and to keep working hard sharing information and staying toned on the progress of the final part of the entire process.

      f.  Learning as a community.

The facilitator placed special emphasis in explaing that this very last public practice had its own particular characterisic. But he also underlined the fact that this particular self-rule collective action group had the fortune of being part of an already lasting undertaking and had the necessary cohesion to remain togther as needed. This meant that it was possible to state that in this case, there was a good chance of having a secured partial or total future procedure of the pending consultations and reunions without difficuties. This belief was shared by members of the group that were also quite clear about their honest intentions and commitment to keep up with the work for the sake of this Project and also for its implementation after the achievement of the expected formal approval and its entry into the following stages of its administration and actual application.
After all, education in general and education for peace building in particular, represented the specially big and endless challenge for those persons convinced that this issue is not just a problem to be confronted, but also the upmost opportunity to advance in the conquest of peace with social justice and human sustainable develoment for the people of MM. With this sensation in their spirits, everybody left taking along this optimistic but realistic possibility. The final output that resulted from this fascinating collective action process, terminated equipped and endowed with all the necessary human, academic and material resources neccesary to fulfil all their expectations. The accumulated anxiety catalysed the final and pending steps to move ahead before submitting a terminated document to the official approval or disapproval of the national Ministry of Education. Therefore, the very last and pending consultations and collective gatherings took place under a disciplined, rigorous and efficient procedure during the second half of the summer of 2015. It was now clear that the thorugh preparation of a Program supported by all the resources required to integrate this innovative interdisciplinary academic curriculum - complemented with a rich and endless source of raw data for research - had concluded, and that it represented the best possible sum of elements ever aggregated to achieve the final objective to formally accompany the still uncertain but fullhartedly desired post-conflict (now post-agreements) period.

And only four months later, this final objective was achieved. All the persons that had participated in this self-rule collective action process, learned about the official approval that National Ministry of Education of Colombia had given to enter into the final preparatory tasks, before the formal beginning of the new academic undergraduate program on peace building of the Peace University of Barrancebermeja, would be inaugurated in the second semester of 2016 for the people of MM and the rest of the country.

           Case study II. PART ONE

           1.The Horizon Cultural Center (Centro Cultural
              Horizonte – CCHCE for its initials in Spanish).

The second selected case study is focused on a self-rule collective action process conformed by a group of people devoted to the promotion of culure through theatre and scenic arts for peace in MM. 
According to the initial recommendations from the people of MMPDP, this community project represeneted a singular case of responsable and committed civic action that deserved to be revisited under the new approach that was initially proposed by the facilitator. The introduction about the main goals, the human composition of its membership, the combination of its artistic, cultural, political and economic prtensions to struggle for peace with dignity, authonomy and selfsustainability and its accomplishments, were sufficient to indicate the convenience to visit and eventually include this collective experience in this new research project. 

Thus, after the initial gathering with the group of stakeholders from the perviously presented case study, a second visit with most of the actual memebers of CCHCE started. This encounter was organized by the actual director of the group, who, as one of the community stakeholders - also involved in the Education, Development and Peace case study, - had already prepared the first open conversation with this collective group. And in fact, this exchange was open in every sense. The meeting took place in the Director`s neighborhood Los Mangos Park, in the shades under the trees of the public park where they had been gathering, either to reflect on their simultaneous readings or to talk about different matters of  their concern as a group. Aside from the physical open space, the dialogue and exchange of information and ideas was also quite open. This rapport, passion, good mood and eagerness to talk that everybody showed after the personal round of presentations, was the initial sign for the following decision to include the CCHCE`s process in the forthcoming research.
After over a three hour conversation in which the agressive humidity and afternoon high temperatures of Barranca was counteracted by moving after the shadows of the trees and sharing their cold sugar cane water (“agua de panela”), the conversation allowed the facilitator to learn a great deal about this civic undertaking. 

       2. Antecedents

To start the description of this process`s evolution, it is nesseary to register the impact of two separate anteceeding vectors that would merge and be combined afterwards, but that have to be presented separately for the sake of clarity in the following short description of this second case study.
The first was the arrival of two foreign members of CCHCE to the MM region. They came to Barranca after meeting a persson in Lima who new father De Roux and his work at MMPDP. This referral occured while stopping in Peru after they were terminating a paused trip that had started in Buenos Aires and continued through northern Argentina and Bolivia, after a long stay in this southern cone country. This Italian male and Mexican women had been travelling on their own mobile home-bus until the city of Pozuzo in Peru where they sold their vehicule to accelerate their return to one of their countries of origin with a final stop in Peru, before leaving South America. They kept their big tent that was used to make theatrical presentations for the people of the towns along the way as they advanced in their northbound journey. De Roux invited them to visit his Program in MM and since their arrival to Barranca - along with the tent - they have remained working in their professional and cultural activities in this part of Colombia. 
The second was the first stage of these two cultural leaders`s work in MM, in the lapse of time between their arrival in May of 2007, until the foundation of the Cultural Corporation Educational Citadel (Corporación Cultural Ciudadela Educativa, CCCH, for its initials in Spanish) in December of 2010, for a total of over three years. 

       3.  A long and productive process

Their previous experience and commitment with the cultivation of artistic theatre for low income communities in other parts of South America, was seen as a very positive added value to what the MMPDP was promoting. Guido Ripamonti and Yolanda Consejo, begun their pedagogical and artistic activities in MM, at the Educational Citadel Project that was also linked to the previous case study, and that already was involved in the active promotion of a pilot integral education program to form and educate the urban citizens for the future of peaceful coexistence in the Comuna 7 of Barranca. As previously noted (pages 41 and follwing), this part of the city was being harassed by the guerrillas and the armed paramilitary groups and the initial idea from the part of MMPDP was to start a pilot approch to complement the work that was being implemented by the cooperation between the ENSCR and CINEP. 
They started working jointly and complementing each other since August of 2007, he as Director and she in the coordination of their working activities of this addition to the pre-existing work plan of this innovative approach to rural and urban public school education in all of MM. They also complemented each other in the implementation of their respective skills, knowlege and expertise, that were not only artistic.[footnoteRef:40] They also gave way to a consistent and progressive project that took off almost inmediatelly after their arrival. They convened and started working with secondary school students of the host Project, Educational Citadel. With those kids that attenended their invitation, they started the Structural Theater Workshop (Taller Estructural de Teatro, TET, for its initials in Spanish) in the new modern facilities of the bigger project. For different reasons, mainly related to the resulting curiosity on this novelty, the initial number of interested students was reduced rather significantly. In addition to curiosity, there was another reason for this reduction. It was linked to the limited economic situation of the people from Comuna 7 that, vis a vis the demanding standards for a high academic performance and for a rather intense dedication of time of the newly created TET, ended up having more wieght. The reduction came down from approximatelly 50 youngsters to 13. They were the ones really attracted and motivated to be part of the new artistic and cultural addition to the universe of curricular and extracurricular activities of the Educational Citadel. Nevertheless, under these challenging circumstances, they started to share their feelings about the potential of this new group in workshop sessions with members of the teaching staff of the Citadel. These encounters were useful in helping them to gradually move into concrete actions to continue their work. They were part of the Acting Workshops for youngsters and adults of Comuna 7. These gatherings were part of the Citadel`s community outreach and extracurricular activities. With financial help from Ecopetrol, they worked in the expansión and promotion of theater and dance for peasant children of the public schools of 14 rural municipalities in which the joint venture of ENSCR and CINEP was already working. They started to participate in Abra Palabra 2007, a yearly regional program to stimulate oral experssion for school students in which they participated again in several subsecuent years. [40:  For example, they offered a Kitchen Workshop and also promoted a group on photography, video and communication. With regards to the first, they recalled the following anecdote: “When the workshop terminated, the moms left but their children stayed.”] 

The first stage of this artistic program continued with the important involvement of the not so small initial group of students. It was a combination of an intense training process to learn how to act, along with the creation of plays like “Horizonte ¿Historia Sin Fin?” (Horizon ¿An Endless Story?) their first theatrical play. This initial experience familiarized them with the importance of sharing thoughts about their future as a sustainable cultural and artistic group, prone to a latter transformation into a tangible collective action community movement. As the new project advanced, the students also participated in creative drawing pedagogical exercises in which they were able to show how they imagined their communitary space. In addition, they participated in an 8 month theatrical  proccess with inmates of the prison of Barranca. In addition, they presented more plays in different parts of the country. “El Original” (The Original) was presented in the Art in Resistance (Arte en Resistencia) Festival in Medellín and also in The World Encounter Against Miltarization, in nearby southern river port, Puerto Salgar. They also were present at the Third International Festival of Theatre and Dolls (Tercer Festival Internacional de Teatro y Muñecos) in the Caribbean city of Barranquilla. With German GTZ`s (GIZ today) funds they put together the local exposition Peace in Concrete (La Paz en Concreto) where besides acting, they also gave oral presentations and offered pedagogical workshops on Peace and art. They also launched the testimonial play “El Dolor” (The Pain) in a northern river port, called  Puerto Berrio. 
The year 2009 was also quite rich in the achievement and participation in concrete practical artistic experiences. They enriched their collective training work with four succesive but entrenched plays: in August, “Memorias Fetales” (Fetal Memories); one month later “Hilos para Cometa” (Strings for Kites); then “Siete Comunas” (Seven Communes) that was launched in a regional and national tour that took them to 10 other points of Colombia, and finally another testimonial, “Los Metretes, Lo Peor es Nada” (The Metretes, The Worst is Nothing). They also participated in several outreach activities: a Human Rights` Workshop in a local Theatre and Dance Festival in the neighboring municipality of Yondó, just across the Magdalena river with an NGO named Corporación Dar (Give); an international youth encounter in the city of San Gil; external invitations to write and prepare videos, scipts and a book on historical cases of community action, one from members of another MMPDP sponsored project, to the already mentioned May16th Collective Group (Colectivo 16 de mayo) on the tragic paramilitary violent collective crime in which many of their inocent relatives were massacred, and the other from the Ecopetrol`s labor union of  Oil Workers (Unión Sindical Obrera, USO, for its initials in Spanish) to write the script of their story. 

The group also received a price that consisted of a pro-culture stamp to promote their artistic activities in the city. They  terminated the first stage of intense and active work in early 2009 with an invitation to travel and perform in Popular Theatre Festivals in Mexico, one in the federal capital city and the other in the neighboring city of Puebla. To cover the cost of the trip, they received MMPDP funding, did their own fundraising and got complementary financial and other type of help from other sources. Also in those days of 2009, they recived economic resources and technical assistance from the already mentioned German International Cooperation Agency to start an interesting project to create their own methodology for keeping their past productions and materials in a technically organized  and systematic manner, that the following year was made avaliable either for their own use and benefit or for external people. 

The year 2010, marked an important threshold for the second stage in the life of the group that in general terms was also quite busy. After their return from Mexico in late 2009, they had a retreat in nearby San Vicente de Chucurí, and continued with their group discussions on matters of general concern: one was the meaning and possibilities of innovation within an apparently tough future environment, and another, the coexistence of individual visions and a collective one. When four members decided to leave in order to create their own cultural group, an additional concern about the ethics of this decision, came into the shared considerations and conversations. Thus, the discussion about the permanence of the members in the group became a recurrent issue when one or another member decided to leave or to come back as has happened more than once. Perhaps, the importance of this issue resulted from the degree of compromise and the intensity of their involvement and work during the first stage.

In February of 2010, they launched “Galería” (Gallery)  that was the first play directed by a member of the group. Then they organized a weekly cultural gathering, Cultural Saturdays in Barranca (Sábados Culturales en Barranca) where the local people could share theatre and dancing in a relaxing admosphere. In March, they launched “Seres Mariposa” (Butterfly Beings)  that was also presented in an international  artistic festival in La Tebaida, a municipality of the Department of Quidío, and in other 5 different towns scattered throughout the rich Coffee Zone (Zona Cafetera) of  Central Colombia. Later on, they particpated in another cultural festival that took place in different ports of the Magdalena River, Fantacy Navegating on the River (La Fantasía Navegando por el Río).
Also in 2010, they decided to create the Corporation Horizon Cultural Center, Educational Citadel (Corpoación Centro Cultural Horizonte, CCHCE, for its initials in Spanish) and up to the present, it has remained  as their institutional name. 
After their separation from the Educational Citadel of Comuna 7, the group mantained the intensity of its work preparaing, organizing and implementing the First International Theater Festival of Barrancabermeja, in which they also managed to launch another artistic creation, called “Preludio” (Prelude), in may of 2011. The play`s script reflected their views about peace processes and conflict resolution. Thus, this impressive international event that gathered popular theater groups from 11 countries, came to be the ground in which they presented their own inaugural production for this Festival. They also travelled to Bogotá to be part of the program of activities of the Week for Peace, organized by the Jesuit Pontificial Javeriana University. They continue working in MMPDP`s Education, Peace and Development Project in 14 rural municipalities with Ecopetrol`s sponsorship.
In 2012, they advanced in the implementation of their innovative activities sustaining the participatory approach under which all the participants had a saying in the active desision making process. In the begining of the year, they had a visiting Italian director, Marco Di Constanzo, who led them to the preparation and launching of the theater play, “Fronteras” (Frontiers).
In the fall of that year, they worked in the organization and succesful implementation of the Second International Theater Festival of Barrancabermeja, which hosted groups from 19 different countries. This time, the above mentioned tent, now named Grand Tent for Peace, was used for another series of performances of “Siete Comunas” (Seven Comunas), in shows that gathered 100 persons under the same roof in which they presented  this previouly launched play that narrates their interpretation of the urban story of Barranca. The representation of this play was then quite instrumental in moving the group into a serious reflection and discussion about the strategic possibility of motivating their city to make its own positive use of its present reality. Therefore, through the continued practice of collective conversations, they were able to reinforce their internal cohesion and also to conclude this dialogue agreeing that what they really were, was a cultural collective action group, instead of a doctrinary and conflictive body. They also shared the idea that the past tensions - created by the already mentioned  retirement of part of their membership (that had ended with their return), and by their separation from the Educational Citadel - were part of their past and should serve to underline and reiterate the importance of being an autonomous self-ruled collectve action group.
In addition, they also had the opportunity of being close to the implementation process of the Colombian film, Mateo, that told the story of a local teenager that escaped the dangers of paramilitary urban violence by joining a theater group inspired by CCH and that won several national and international awards in well known film festivals.
By 2013, the group had 12 full time young members. Their general awareness about the need to be trully autonomous also implied being sustinable. In this way, such degree of awareness gradually pushed them into new lines of outreach and work with more artistic productions, but also being clear in that everything they do collectively, had to be focused on their conviction and commitment with the conquest of peace and human rights in their region and country. 
They created a break dance group to open alternative opportunities for the kids in the streets of the city. Crazy Rock, was the name of this new line of work. They also kept their participation in the School of Art and Peace, that had started in Comuna 7 and today remains as an active and continued pedogogical task in the promotion and implementation of education in corporal expession as a significant cultural manifestation. By mid 2013, also with financial backing from Ecopetrol, they added the use of bicycles into their current activities with the creation of the Ciclogira por la Paz (Bike Run for Peace).This clear innovation implied the identification of a travelling bycicle run to visit 11 rural municipalities of the region in which they would stop and lift their - now well known - tent and present theater plays and promote corporal expession pedagogies in it. They were also invited by USO to include 7 Communes in their program to conmemorate 100 years of  the labor unión`s existence. 
In those days they worked and presentd two more plays, “Mujer Soy” (Woman I Am) in the capital city of their Deparment, Bucaramanga, and “Caminos” (Pathways). This second play was written by one member of the group to honour the memory of another man that had left the group for personal reasons and was  killed in Bucaramanga. Later, they were part of the Great Social Agreement for Peace (Gran Acuerdo Social por la Paz) that was promoted by the diosese of Barranca. In this inclusive pact they organized artistic and corporal expression activities. In November they travelled to Mexico for the second time. In this time ocasion, they were part of the Facts of Chance Festival (Festival Héctor Azar), the most important international Mexican gathering of this artistic line, in Puebla. They also visited the cities of Tampico and Tamaulipas where they performed for a popular gender organization, The Culture and Society School. (Escuela de Cultura y Sociedad). Upon their retun home, they kept the usual and intense rythm and participated in the Regional Culure Forum in Yondó and in the Modern Dance Theater with their breakdance group.
In the following years, 2014 and 2015, the group was directly and indirectly involved in new innovating activities. It was represented in a national theater director´s encounter. It included Biking Dialogue (Ciclodiálogo) as a regular part of their activities while in their bike-tours. Soccer was included in the program of activities at the School of Art and Peace, that by last year had around 200 students. They also participated in an open breakfast fasting exercise, organized to share a reflexión on peace by Paloca, a program of the Educational Citadel where they had worked in the past and in 9 day strike, Fasting Reflection for Peace (Ayuno de Reflexión por la Paz).
All the energy placed in all these activities has been  complemented with the application of the Formation of Formers methological approach that includes music and dance as important components of the theatrical presentations. On Sunday late afternoons, they organized weekly cultural circles that are small encounters to share reflections on the where-abouts of their doings.
They also started implementing new and productive activities in order to respond to the satisfaction of their collective needs and their interest in achieving economic autarky. With his previous experitice in productive community strategies, the director trained them in the manufacturing of fresh italian style bread and they added the preparation of milk rice (arroz de leche) to generate additional income to help in the achieve of an economic autarky. Obviously, these additions to their already intense artistic work, that also implied time to sell and distribute, created more anxiety and practical changes. At present, and under a rational productive scheme, they are producing what they named “Ripapan,” a nice peace of Italian bread filled with ham, cheese, olives and peppers. In addition when there is an opportunity and they have the time, they cater lunchs and snacks for related activities with limted budgets. These complementary economic activities can also be seen as a reflection of the director´s longlasting pretension of creating a multiservice cultural center with a good restaurant and micro-brewery in combination with high quallity theater, music and other cultural attractions for the general public.
Nevertheless, this added work, did not distracted them from their artistic productivity. During the past two years they produced three additional plays and relaunched “Siete Comunas”, this time for the workers of Morelco, an oil services international company that works for the big producer, Ecopetrol, and that has a social responsability program that have sponsored recent CCHCE`s activities in Barranca. For this work, the subgroup of young memory received a new stimulating  award.
“La Terrible Sinceridad”, (Terrible Sincerity), “Mayo a Través de Una Ventana” (May Through a Window) and “Emociones Negras” (Black Emotions) are the three most recent plays:
The first, was a group production that for the first time, dealt with the crucifixion of Christ and was prelaunched at the end of the first field trip for this research Project in 2015, and in front of a group of Catholic priests and nuns that valued the challenge of including this reverenced universal religious figure in a postmodern and mundane theatrical plot without hurting suceptibilities.  
The second, was an individually authored play that with a    tender and creative plot, that recreated the tragic and painful massacre of May 16th of 1998 in Barrancabermeja. The combination of the play`s scenery, the acting and the technical arrangements resulted in a touching artistic innovation with a balanced blend of human acting and toy dolls manipulation. It was presented in Bogotá at the Javeriana University and at the headquartes of the Center of Historic Memory (Centro de Memoria Histórica) of the Presidency of Colombia, and also in Mexico, in their third and most recent trip to this country.
Finally, the third play was launched in June of 2015 under the name of “Black Emotions” with  the Asociation of Black Communities of Yondó. 
In addition to these rather recent activities, during the last two years, the group has been involved in another very significant activity. It is cooperative work implemented with new cultural groups in the MM municipalities of Yondó, Aguachica and Micoahumado and partly financed by Morelco and another private company, Tipiel S. A. In Yondó, across the river - but in the Department of Antioquia – they have worked with the above mentioned Association of Black Communities, also an active coordinator of cultural activities in this port town. With this partners, they already received a national distinction, awarded in Bogotá by the Ministry of Culture for their play “Black Emotions.” In Aguachica in the Department of Cesar, they have been working with the local Artistic Corporation, that already has its own independent theater group. And in Micoahumado, in the Deparment of Bolivar, they have woked with a heroic school teacher of maths, but commited with the promotion of arts and culture in the public school of this rural and distant site 10 hours by bus).
The past semester was a period of time in which they  confronted new challenges, uncertainties and possibilities to continue with their rich, committed and enthusiastic work of  9 years, almost a decade. From this detailed chronological follow up of this rich, active and productive collective action self-rule process, it is now posible to move into the presentation of the second the second part of this second case study

       Case Study II PART TWO
 
       1.   The Deliberative workshop

The deliberative workshop that was offered to them for last year, was taken as a timely opportunity to confront their actual situation and received an enthusiastic response by the two leading foreign members and by the rest of the group that was also consulted about their interest in this deliberative  collective exercise. And here it is posible to add that this offering was well received, mainly because of the group`s continued tradition and experience in the use of participatory and democratic  consultations, conversations and decision making. Perhaps, also because the idea of acquiring a new methodology for their collective work, appeared as an appealing offering not to be missed. 

2.  Preliminaries

Along these lines, when the intial visit to talk with the group at the above mentioned local neighborhood park termined, a clear sensation of uncertainty of what was to follow this first and rich reunión, was felt. At that moment, only the idea of agreeing with them on additional individual and collective indepth interviews and visits to gather more information, was clear. Then, with the excitement of being invited and seing the above mentioned prelaunching of “Terrible Sincerity,” I returned to Bogotá, still ignoring the following step of the research with this interesting self-rule group. Only after the possibility of offering the deliberative workshop became clear (see pages 30 - 32) it was possible to announce the deliberative workshops and get into the corresonding planning and preparation process. This task was rather similar and comparable to the process followed for the first case study. Nevertheless, some significant differences can be presented here. 
The first has to do with the conformation of the group. Since its begining, CCHCE was conformed by an ample majority of peers in high school that have grown and matured together - with the exception of the two founding members.
The second has to do with the nature and reach of the main collective object. Artistic work through theater and corporal expression are much more concise and limited than education for peace and development. The first is less prone to atracting the interest and possible intervention of countless external and eventual stakeholders that may or may not help or obstaculize the shared Project of the collective action group.
The third is somewhat paradoxical for this second case study. Although education and culture are very important to reach a peaceful coexistence, the magnitude, meaning and complexity of education can be understood as a two fold tangible situation: it can give room and push the promotion and improvement of culture in general, or it can limit them when the avaliability of resources is tight. And this difference also has to do with the priorities and possibilities of finding efficient and accountable strategic allies. These differences are useful for the reader to understand why the planning and implementation of the workshop for this case was more compact and fluid. 

       3. Initial agreements

Since the two leading figures of this collective process learned about this possibility and captured its essence and the compatibilty of the proposed deliberative exercise with their own goals and objectives, the steps to implement it turned into a chain of agreements and the fulfilment of tasks in a logic división of work between two phisically separated parts, one in Barranca and the other in Bogotá. Again, internet and skype became a crucial resource.

Also, as it was agreed with the rector of ENSCR in the first case study, comparable tasks and documents were agreed for this second workshop with the interlocutors of CCHCE. The preliminary ones were: a list of participans, an invitation letter, a final Program, a Methodological and Procedural Guide and the didactic Power Point presentations. The others had a ligistics character, dates, meals, site, equipment, etc.
This time the list of participans was composed of the all the actual active membership of the Cultural Center and some family parents, past and present representatives of MMPDP and the Educational Citadel project, Ecopetrol, Morelco, Tipiel, the Municipal Secretariat of Education, the Barranca Major`s office, the diocese of Barranca, ENSCR, the cultural groups from Yondó, Aguachica and Micoahumado, local community leaders, teachers from peer organizations and local journalists. 
The invitation letter was presented as a recognition to the invited partipant`s importance, either as agents of art and theater as such, or as holders of specific and pertinent interest, view and opinon about the future of CCHCE. The program was prepared being aware of the importance of including spaces for different members of the group to take partial responsability for the corresponding content and facilitation. In other words, the researcher would share responsability with other participating stakeholders with the proper background, information and skills to perform their task. The Methodological and Procedural Guide was quite comparable with the one prepared for the other workshop as a “user-friendly” tool-guide for all the facilitators of the different components of the Program. Lastly, the didatic Power Point presentation would be identical as those of the workshops with the different collective groups sinc the main topics, concepts and notions  were eqally important for every group.
In terns of logistics, it was agreed that aside from taking care of the budget and the corresponding payments, the fulfilment of the other tasks would be a responsability of CCHCE. Thus, the dates for the workshop were arranged taking into consideration that these two first encounters would be implemented in secuence, one after the other during the last week of July, 2015. Nevertheless, it ended up being that the first was with CCHCE and the second with ENSCR. The meals were to be organized, prepared and catered by the memebers of CCHCE. The site was at the auditorium of ENSCR, that came to be the most convienient, well equipped and costless location, since the rector of this teacher`s school kindy lent it at no charge. Finally, part of the equipment, computer, boards, projector, sound, tables and chairs  belonged to ENSCR and were already there, and the rest were makers, tape, paper, pens and memory sticks that CCHCE would purchase and then charge the cost to the main budget. 

Before moving into the short presentation of how the six public practices that conform the collective action self-rule process were implemented, it is important to note that the detailed and frecuent long distance convesations with the CCHCE were very helpful for assuring a previous clear and comprehensive understanding of the essential conceptual package and  deliberative methodology to be used, on one hand, and of the goals and main objectives of the participant hosts of the workshop, on the other. 

       4.  Into concrete deliberation 

It is considered that the anteceding detailed description of the CCHCE`s 9th year of rich and intense experiences, was necessary to capture and explain the degree of maturity and the vast background of this collective action self-rule group and also to understand the specific nature of the main collective objectives, that according to the Director, were the topical priorities for the forthcoming deliberative workshop. 
But before continuing with the presentation of this collective action process, a final note should be added here. Let´s start by saying that aside from the already presented three principal differences between the first two workshops, it is also important to note that in the first case, the final objective could be represented and compacted in a tangible final output: a terminated assertive and consensual document in which the only pending question to be answered just needed to go through two different and uncertain paths: official approval or disapproval to the Peace University of Barrancabermeja to assemble, implement and offer a profesional academic undergraduate program on peace building, period. But in this case, the main and final objective was not just one but two and maybe even more. Also, these objectives –  no matter how many – could not be treated as subsecuent steps of a defined route. Tangibility here, like in the other case, was not just taken as something impossile, which means that neither on the short, nor on the middle to long run, they cannot be achieved as a final output. Their dominant subjectivity is a good reason to expect that the materialization of these goals necessarily will take longer time to be tangible. And this is an additional important difference for the facilitation of a forthcoming and yet undefined workshop. More conversations with the host were needed in order to be better prepared to approch this different still unaprehended and important circumstance. 
But the meaning of this concern cannot be explained only in methodological terms, it must have additional extra punctual subjective considerations that will be presented once the red light of the starting line`semaphore had changed to green in order to move into the actual implementation of this interesting run.


5.  The public practices

In general terms, this workshop followed the previously prepared two day Program without any inconvenient. Most of the invited participants showed up and remained active until its termination in Day II. Their interventions were clear, respctful and vehement when the situation required. As in the other case study, the work of Day I and Day II, before moving into the final and central component of this encounter – the prospective exersise that actually was based on the implementation of the six public practices that conform the self-rule process as such -, included all the antecedent components of the Program.
The didactic introductory presentations from the facilitator to explained the articulation of the plural and participatory structure of the workshop, and the meaning of deliberation and of self-rule along with its concepts and public practices. 
The group converstions to answer the three “ice-breaking” questions prepared in order to actívate the shared reflection on the pretinence of this deliberative exercise (see page 59).
The two subsequent short deliberation exercises programmed to assure that all the participants would share the logic sequence of the three chained momentums and thus be able to “talk the same language”: the past, first with the historic review of MM`s main structural social, economic and political problems, facilitated by an expert from MMPDP, and  second, with the review of their own past as a group, for which they previously prepared and presented a complete video; the present, through the inventory of the group haves and have nots – that in this case resulted in a very clear demonstration that their haves wieghted much more than their have nots -, and lastly, the future, through the above mentioned prospective exercise.
In addition, the reiteration of the importance of the three underlying transversal axis emphasized in this research Project -flexibility, elasticity and innovation - was underlined once more.
Finally, it is worthwhile noting here, that the growing certainty about the substancial degree of subjectivity of the main issues to be treated in this workshop, enabled the facilitator to inform the participants that due to this situation, the empahasis to be given to the implementation of the prospective exercise as such, would be on the explanation of a logic simulation procedure instead of pretending to do it rigth away. 

       a. Naming

A few weeks before this encounter started, the group director expressed his interest in working around two main rather subjective issues or problems of public concern.
The first was the achievement of a new approach to the governance of the group, given the age gap between the two leading figures and the rest of the active membership. And the second was the achievement of a communitary economy, essential to insure sustainability to CCHCE. 
As was already implicated these two main objectives cannot be treated as possibilities to be achieved and represented in concise objective and palpable goals. Being realistic both pretentions, although not entirely impossible, are complex and relative. This initial and shared belief was helpful to agree on the uselessness to name them with direct words that reflect their exact meaning. Such intention would have required long sentences and created an evident communication and referential problem from the very beginning ot the workshop. It would rather be better to name the two problematic issues with only one short sentence with an indirect meaning to both of them. As a result of this consideration, the workshop ended up being named: “Background and Perspectives of Collective Action.” Nevertheless, after this agreent was reached, the Director and the facilitator also accepted that this label or title, although not entirely indicative of what would exactly be dealt with in the forthcoming encounter, was valid as the proper entry gate to allow a thorough deliberation on the two main issues proposed by the leader of CCHCE. Finally, such interesting innovation, gave place to an extra preliminary agreement. The Director himself would have two direct and explicit interventions in the encounter. The first, with a compact introductory explanation of the two possible issues at the beginning of the workshop. The second one, with a more detailed justification of the rationale behind the proposed issues or problems of public - and not only individual - concern, right after the facilitator would have terminated his methodological and conceptual introductory presentation. The other important aspect of this innovation was that aftre the Director`s explicit and more detailed presentation, the participants would be free to add and propose the inclusión of adittional issue(s). And at the actual workshop, this aspect did not ended being a mere eventuality, simply because one member of the group presented and justified her proposal to include a third issue for the workshop. ¿Do we as a collective action group have a shared ideology? 
Thus, the implementation of the first deliberative public practice of this self-rule process terminated without getting into an innecessary, uncertain and tiring pretension of achiving a concise and punctual label or sentence to denominate two or three different issues of a dominantly subjective character.

      b. Framing

Paradoxically enough, the second public practice of this case became more complex and demanding. And eventhough the third above mentioned issue was initially accepted in the workshop, perhaps its evident subjectiveness came to be the reason of an implict and gradual hesitation to really get into it. In this way, the first two issues ended up capturing the majority of energy and attention from the group. Given this circumstance, and in order to avoid a possible feeling of frustration for not implementing all the previous agreemnts, the facilitator explained that in spite of the pertinence and importance of this third issue, and that given the mentioned subjectivity of the other two issues, if could be advisible to register the third and keep it for another group deliberation. Thus, without further objections to this intervention of the facilitator, the rest of the conversation gravitated around the two initially proposed issues and their corresponding alternative options. 
With regards to the new approach to the governance of the group, everybody understood that the age gap between  generations of the memebership was so obvious, that the conversation had to move futher up instead of pretending the creation of inmedite agreement to confront the underlying evident problem. The group still needed to answer some other questions related to the definition of important personal circumstances that were gravitating around with a potential  impact on the collectivity. The first was the culmination of all the considerations that had to be taken before the arrival of the forthcoming deadline set for the departure and return of the two leading figures to one of their countries of origin. The second had to do with the coincidence of different personal situations regarding their permanence in the group. One, because of personal plans to travel abroad in search of new and yet undefined opportunities of study or work. Others, because of their unsolvable uncertainties about a second and possibly definitive retirement to have an own group. Finally, one more that needed to be probed - personally and to the others - if an already taken decision to leave the group would really become a realistic and secure alternative to remain apart.
In this way, the previous timely and cautionary explanation that the facilitator gave to the participants about the emphasis to be given in this prospective exercise, was sufficient to leave the conversations and prensions about additional options to be framed at this point of the implementation of the second public practice, in order to be able to move up into the third and following one, without incurring into any significant procedural and methodological omission.

     c. Making decisions deliberatively

Thus, with the above mentiond agreement, it was possible to move into this third public practice giving room to the proper and balanced considerations of all the pros and cons related to each and all the list of concerns and issues or problems that were raised and accepted by the participants. They could also be seen as deliberative agreements to be achieved after their respective antecedent discussion along the workshop and without objectctions to their possibility of being part of the deliberative results and agreements. These issues or problems covered the main elements of the collective action spectrum and were presented in the form of sets of questions that required prompt and shared answers to reach a deliberative agreement.
The first set, represented an inquiry on the motivating factors to join and remain in the group, with questions like: ¿What was the common fire (desire) that united the group? ¿Why do the members keep this fire burning?
The second set was related to the impact of the group in the MM region and in the city of Barranca. ¿Is the group aware and clear about its impact on the artistic and pedagogical processes in the region and in the city? ¿How did the group`s work transcended to the people of MM in general? ¿How did it impacted the group and its individual members? ¿What kind of inspiration and seeds have been cultivated by their collective work?
The third set was more strategic and even objective. ¿Can the three main columns that could bare the weight of the group`s existence - artistic, pedgogical and productive - be capable of becoming the proper combination to support a microsocial project? ¿Can they become the axes to achieve self sustainability as a communitary economy? ¿Which would be the best moment to stop rotating around themselves and move on to include other tangible perspectives into their activities, like their entry into the world of formal education - either to obtain profesional credentials (profesional degrees, diplomas…) or to be part of formal educational institutions? ¿How to deal with a healthy combinaton of vocation, devotion and formal education supported on the highest academic standards (one of the leading figures has a PhD) and an equally intense vocation, devotion and empirical formation supported on a vast experience (the other person did not finished nor graduated from secundary school)?
The frankness, pertinence and energy with which these questions were dicussed in the workshop, generated a general atmosphere of reciprocal understanding, validation, realism and satisfaction. The sum of these perceivable shared sensations – some openly manifested and others resembled on their attention to the different interventions, respect and amiability – led to broader agreements and also to two more integral -  and perhaps existential - considerations that finally led into the additon of a fourth set of questions.
The first broader agreement came from the anxiety expressed by the youngsters about a still unforeseen future, when one is a true adult that joined the group in its early teens (13 to 15 years) and is now cornered and annoyed by aging.
The second one appeared after the discussion around the previous questions and led the participants to agree on the freedom and respect that should frame individual decisions to study in academic professional programs or to stay with their empirical cognitive acquisitions. Consecuently, they accepted that the group should not intervene in the strictly personal dilema that stems from having to choose one of the antagonic options that merge in the combination of an individuality and a collectivity. 
Thus, these broader and final agreements opened the room for the last and forth set of questions for deliberative agreement to be approached in the second half of this self-rule collective action process. These final questions were: ¿ How to bring the group members to accept and honour, both the individual and collective feelings and desires? ¿How should the path to run and achieve this, be? Finally, in a few words, ¿how to keep the fire going? 

       d. Identifying and commiting resources

The previous four sets of questions to reach delberative agreements were to be translated into clearly identified and commited resources that in this case - as has been repeated several times along this research report - have a strong subjective and even existencial character. Therefore, it is important to also remember the above implied concordance between subjectivity and long lapses of time, in order to implement foreseeable and feassible steps. This means that since the resources to be identified and commited were mostly untangible and subjective - related to individual attitudes of desire, awareness, clarity, transcendence, inspiration, commitment and, perhaps, future effective leadership to assure the required progress of the pending part of the process –, they still required additional group encounters and conversations to share exercises of a more philosophical and even psychological and/or therapeutical nature to advance, strengthen and materialize the transition into more tangible and physically apprehendable elements. And this was the case for all the first set of questions, for part of the second, and also for all the fourth.  In the case of the third one - much more strategic and prone to be implemented in the short to middle run than all the others - the elements to be captured and measured for analysis were much more tangible (i.e. artistic production, pedagogical results, productivity, self sustainability, communitary economy, formal education, practical experience, etc.) and susceptible of physical aprehension through adecuate methodological information gathering procedures. In this way, they were quite compatible with the two-step idea of first listing them and then simulating their avaliability in search for their implementation right after the termination of the workshop.

       e. Organizing the civic actions for success

The activities to implement this fifth public practice of the self-rule process were more immediate only for the case of the third above mentioned set of questions. The already listed tangible variables contained in this set, just required some strategic planning to be promptly integrated into a systemic and well coordinated short to middle run plan to collect the necessary information and then incorporate it into the list of civic actions or tasks to be implemented by the group members.  The rest of the variables and elements in the other sets of questions, given their untangibilty and subjectivity, needed further deliberative gatherings, conversations, spaces and team work to advance while the surrounding environment would provide the answers to these questions of a dominant subjective nature that still need to be resolved within an uncertain but fullheartedly anxiety from the group membeship and the other related CCHCE`s stakeholders and friends. 

f. Learning as a community

In good use of its strong cohesion, the group gatherd almost inmediatelly after the workshop terminated. The facilitator learned how pleased they all were with the experience and with the opportunity of having clear the big challenges in front of them. Although they were aware that the forthcoming postconflict (postagreement) period might be an ideal  possibility to receive more recognition and material backings to their work, beyond all the other possibilities, they new that they were the true owners of their destiny. They were happy to be certain about the dominant weight of their achievments over their lackings. Also they enjoyed being clear with their understanding about the implications of simultaneous possibilities of feasible – although still uncertain – new projects and contracts, and on the possibilties and potential of their entrepreneurship with their new filled Italian bread and their cattering. Those hopes within the fears caused by the growing external complications of life throughout the world, their nation and in their own region. 
Finally, they felt quite optimistic with their willingness and solid intentions to keep up working in pursuit of their present subjective but feasible main objectives. They all hope to become agents, not only of the transformation of CCHCE, but also of the MM region.  They recognized themselves as artists, but also as empowered citizens, as subjects of self-rule. For them, the workshop was an important instrument to transit into a new stage that should enable the group to continue working after their shared goals. It is not a mere chance that other invited participants to the workshop agreed with such vehemence and excitment that the most impressive lesson learned with this experience was the humble openness of their hosts to share this deliberative exercise with the presence and testimony of outside people that will hardly ever forget this self-rule collective action process.

In more general terms, aside from having validated, for the second time, the benefit of being able to revisit this collective action experience through the lens of this particular self-rule approach, the logic and innovation of making sure that everybody in the workshop was able to share the implementation of the three momentums – past, present and future - included in the Program, was the best possible complement to capture the pertinence of this resignification and revisit experience.


        Case Study III. PART ONE 

       1. Let`s buy the groceries together (Merquemos Juntos, 
           MJ, for its initials in Spanish).

The first visit to Merquemos Juntos started with the kind introduction from the person from MMPDP that had recommended the other case studies. The unquestionable leading person of this civic group had been previously asked to be interviewed for this new research project and accepted with the usual hospitality to which this well known and respected organization receives its visitors. The interview started inmediately after the introduction and departure of the colleague from MMPDP. It was conducted in the presence of another woman that ia also a founding and devoted member of the group that as a self-rule process had also received backing from the regional MM Program and was recommended as one of the most interesting and persistent citizen collective action experiences that they new and wwith which they have developed a rich and stimulating cooperation.

 2.  Antecedents

Aside from the initial and very positive impression, the third case study selected for this Project represents a long lasting urban based collective action self-rule process that started in Barranca, in 1992, quite some years before the arrival of MMPBP into the region. Nevertheless, the consistency and perseverance of this group over two and a half decades, was a clear reason for the MMPDP advisors to recommend its inclusión in this research project. Let`s do the Groceries Together (Merquemos Juntos, MJ, from now on), started in  barrio Versalles - one ot the neighborhoods of Commune 5 in the northeastern part of Barranca. Given the vicious circle between poverty, urban insecurity and violence, eleven house-wives decided to organize themselves in order to do something to respond to the adverse existing socio-economic conditions. 


3. Journey toward success

After some initial gatherings to identify the most pertinent and feasible course of action at the Lord of the Miracles - their neighborhood parish - (Parroquia del Señor de los Milagros), among so many existing calamities, their first realistic idea was to  struggle to lower the cost of living of their family households. They started going to the Torcoroma central market to buy groceries in the truck auctions to terminate the wholesale of basic groceries such as, mandioca, plantain, onions and potatoes, in order to reduce the cost of their family basket The tense situation at the Commune with the intimidating presence of the armed actors, implied that they had to get up around 3:00 am to be able to walk to the other side of the dell, and then go, get to the market, participate in the bidding process and run back home with the groceries before the guerrilla would have openned the checkpoint at the entry of the Commune. All this in order to “scape the rain of water and bullits.” Once they were back safe, they would distrtribute their purchase in equal quantities and if someting was left, they would either sell it to a member or keep it for future shared use.
As they continued doing this, the guerrillas started to be more permissive with their gatherings at the parish. They adopted their collective denomination, but very rapidly had to change it from a femenine to a generic masculine wording (Merquemos Juntas to Merquemos Juntos). The growth of the group –from 11 to 72 members – also enabled them to improve their organization and diversified their activities. Three new tasks appeared in front of them: administrative – someone had to collect the regular membership cuotas; strategic, others had to remain buying groceries while others statrded preparing soup for the the poorest and needy, and, innovative, still others had to work in the identification and implementation of new possible tasks. Thus, with a small loan from the parson, they visited the  granaries and storehouses of wholesale products for pricing and inclusion in their marketing strategy.  Thus, were able to add more low cost ítems to their family baskets (rice, vegetable oil, brown sugar in block, pasta, beans, lentils, salt, soap…). With this larger inventory and demand, bigger sales and utilities came. They purchased a refrigerator and were able to sell eggs, chicken, red meats and dairy products. As they progressed in this venture, they also understood that with this form of collective organization, they could achieve better economic and social goals. 
They agreed to have monthly encounters to share and discuss communitity public problems and new ideas to improve their group`s projects. But beyond their possiblities to keep on growing and expanding – by implementing everything that their excitment propossed and suggested -, they were careful enough as to priorize their many other urgent needs according to realistic possiblities, as they kept capturing endless, direct and clear information on the tough socio-economic situation of daily life that many members of their community were experiencing. Many of them were really concerned of not being able to confront “domestic calamities” in their respective families and households, every time somebody fall sick and/or needed medicines or medical attention; or when a child needed a uniform and equipment to go to school, or, when something unexpected had to be fixed in the house required a separate and special expense. They were very tired of  having to go out and see what could be done in order to attend these type of emergencies. They just could not keep depending on the abuse of pawnbrokers, nor on the tricks and exploitation of the local usurers impossed by their poverty. They needed a small rotatory credit fund to give small loans with low interest rates to confornt these situations. To start working for this objective, the parson, the Diocese of Barranca and a private foundation, Compartir (Sharing), also backed them with financial help to start organizing such project. They started by organizing a community bingo. They bought the prizes on trust and paid everything back with the utilities of the event and still save an initial amount for the credit fund, plus a small portion of the utilities to be equally distributed among the organizers of such a succesfull social event. But instead of using the money on their own, they decided to go to their accounting books to find out if with these small earnings they could also start a new smaller fund just to help some of the other members with problems to pay the pending debts to their own cooprerative store. They recall that this was done, mainly to help the debtors to understand that in their community no one could spend more than his regular income would allow, simply because the non fulfilment of their community obligations, would lead their project to go broke. This shared learning also hepled to strengthen their sense of belonging to a solidarious economy approach, to be supported by the people that fulfiled all the common collective obligations - that were not only limited to honouring economic compromises, such as paying fees and debts, but also participating with work in the planning, organization and implementation of the new community actions. This principle, according to MJ`s leader, was inspired by a passage of the Bible itself. It is in the Book of The Tesalonisenses, and reads: “He who does not work, shall not eat nor become a burden to the other.”
As they moved along with these new collective experiences and  thoughts, they kept organizing new social gatherings, and  events in the parish to race more funds to match the sum of money that the municipality of Barranca required to open a credit fund in a Commune of the city. These events gravitated around the preparation and selling of popular typical dishes (empanadas, tamales, beans, sancochos…). The feamale founders of MJ had have so many collective experiences -  buying and preparing foods for their households, and then  starting and supporting a communitary soup pot for the the poorest that later evolved into an open popular restaurant – were very well prepared to cook and sell these dishes after sunday Mass. These social activities usually took place in the public space in front of the local Catholic Church, Lord of the Miracles, (Iglesia del Señor de los Milagros). This events became crucial to impel a sense of solidarity and brotherhood among the neighbors of the parish that had been also sharing bus other leisure activities, like low cost excursions to visit religious, historical and turistic landmarks in other parts of Colombia.  
As all this was happening, the aggravation of the social and economic situation throughout all the MM region, inundated Barranca with thousands of internally displaced peasants that had been forced to abandon their lands, first by the guerrillas and afterwards by the paramilitaries backed by the army. These forced expulsions were justified arguing that the peasants were either disguised guerrilla fighters or their sympatizers. Around the second half of the decade of the nineties, the newcomers settled in the poorest areas of the young city already full of migrants coming from all the corners of the country. As a result of this troublesome situation, the women from MJ felt the obligation to feed the hungry children that were knocking at their door. Suddenly the “communitary pot” had grown considerably (more than 17 children were benefiting from it) without really knowing how they managed to do this. After the children, the mothers and the families also came and this led to the gradual opening of the popular restaurant that started serving free meals to a significant part of the customers  and selling them veary cheaply to those that could pay. Nevertheless, all the turbulence caused by the impact of external factors, made them aware of the urgent need to improve their accounting and administration strategies to avoid the risk of a possible collapse. They also realized that if they really wanted to create a realistic model of communitary and solidarious economy, they should implement new strategies to protect their collective patrimony. In this way, and learning from their past mistakes, they learned how to avoid losing and to at least to collect the monies to cover the social security costs of the cook. In addition, with help from their initial sponsors, they took courses in accounting and learned how to budget the depreciation of their equipments and also opened courses on dressmaking and tailoring. With resources from their fund, they went to Bucaramanga to buy shoes and fabric to sell and also to manufacture children clothing and school uniforms. They oppened the above mentioned cooperative store where the member family housewifes could get these products by giving a 30% down paryment and paying the rest with low cost credit to be cancelled with monthly payments. They also started lending money for the group members that wanted to start small commercial ventures to sell anything but beer or chance games. Finally, they started an innovative small fund to promote the culture of savings and care among school children and youth. To do this, they bought and offered attractive school utensils, notebooks, coloring pencils, markers, etc. to the students. These new products were purchased with tiny initial payments that the kids would agree to pay - either with the creditors or with their moms - based on what they thought they could really save.  
When these new approaches to implement both the culture of credit and lending with responsabilty and fulfilment, MMPDP  arrived to Barranca and learned about their seriousness and solidarious work. The regional Program provided additional funds to help MJ to strengthen their activities to create realistic and motivating strategies to keep the youngsters away from the dangers of being recruited by the guerrilla and also from drug micro-traffic and street crime. New lines of credit to pay for school tuition, to open care centers for children of working mothers and for covering the cost of first semesters in higher education careers beneficial to attend the necessities of the region, were opened. Soon, the number of benficiares of these new programs showed tangible results in university and technical career graduates, more children out of the streets and in school and more mothers able to leave them protected while being at work.
In 2004, the efficient and good management of this fund was acknowledged by the Swiss Embassy in Colombia. This was through the substancial addition of funding that later was donated on a permanet basis. Other private and international lenders and donors, like the Santo Domingo Foundation and the Organization for Intenational Migration, OIM, arrived with aid for the creation of new employment opportunities and microentrerpises in the Commune.
Aside from its programs to promote the growth of MJ`s credit lines, MMPDP was also decisive in the coordination and implementation of the construction of the new headquarters of this self-rule group. With a blend of different economic resuorces steming from international cooperation – mainly from UNDP, the Japaneese Embassy, and Secour Catholique from France –, from the already mentioned Peace Laboratory and  from the realization of countlees fund-raising activities of their own, the members of this collective action group managed to construct their solid two module-three story building. The new facility included space for an equipped bakery, the store, manufacturing worksops, a multi-use sizeable room, garaje and separate rooms for their credit program and their administration.  
During the XXIst century, all this growth was accompanied by a serious of external recognitions from national and international entities to both to MMPDP, whose Director of that moment, Father De Roux, received the Award to the Exemplary Colombian, granted by El Colombiano, the most important newspaper of the second largest city of the country, Medellín. The people from MJ also received the Order of Yariguies (the disappeared native local indigeous group) from the City of Barranca; awards from universities like Los Andes in Bogotá, the Colombian Cooperative University, UCC, and the University for Research and Develpoment, UDI; the National Peace Award from several prestigeous media and civic NGOs, and the Integral Human Rights Award from France. but the good solutions and efforts does not seem to counter or even reduce the magnitude of the structural wicked problems.  

With the accumulation of tangible and untangible vast experiences, the people from MJ were confronted with possibilities to open new and more demanding activities that required new skills, equipment and knowhow. In parallel, they had to protect and rationalize their assets and propreties – i.e., they instaured a program of domestic visits, not only to verify the user`s credit payment capacity and living conditions but also to check on the existence of domestic violence that, if verified, was the inmediate reason to exclude men from access to MJ`s community services; when they got into larger operations, they decided to rent the store space to a member that had been selling candy in the streets, and finally, they stoped baking bread when findig that renting the whole business (equipment and space) to other members of their collective action group, was a best bet to get into the continuation of their progress. 
They grew up to the point of having big contracts with cityhall to produe 20.000 daily snacks for the children of the  Barranca`s northeast zone public school network. At the same time, they were receiving continous visits from all kind of external people –including NGOs and other foundations – that came after their prestige with an unimaginable gamut of projects and proposals to start or expand businesses and joint ventures.  
One of those came from a group of cattle and meat production entrepreneurs that were looking for a better and more appropiated plot to build a refrigerated slaughterhouse for their business. Their idea implied permuting their piece of land for another plot that the people from MJ were foreseing for the construction of their new food production plant and that was to be asigned by the major`s office at the outskirts of Barranca. What looked as a win-win deal for all, was prone to end in a big frustration; MJ ended up investing their savings and earnings of working so hard for over 20 years, just to pay for an overpriced property and then advance the construction of the plant that could not be finished because - as the meat producers claimed - the municipality had not approved their projected slaughterhouse in the new plot and demanded the inmediate return of their initial property. After a bitter negotiation for which they did not have the necessary documents to defend their rights, they had to resign the permuting contract and only managed to save the air conditioning equipment and some machinery that they had already installed in the new and unfinished building. They lost close $1.200 million Colombian Pesos (close to US$365.000 at the actual money exchange rate). 
Nevertheless, this rough experience that almost killed all their shared dreams, was not strong enough as to knock them out for ever. With their faith and leadership, they bypassed this huge calamity and have keep on struggling, not only to recuperate some loses trying to sell the unused equipment and getting new contracts and opportunities to pay debts, but also to continue working for the conquest of peace for their community, for their city and for their region. All this, under the inspiring, unquestionable and tenacious longlasting leadership of a person that with her strong devotion and religious faith, and in spite of her sacrifices and dedication to help the others, plus her recent health problems, remains in front of this admirable collective action self-rule process. Doña Guillermina Hernandez, keeps coming to work every single day to look after the problems and worries of the remaing 27 family members that accompany her in the apparently endless struggle to mantain their work for the creation of new projects until their energy, solidarity and necessities allow and require. 

Today, as the forced migrant population has benefited from the existing humanitary policies and projects, the victims of displacement and extreme violence have been replaced by the victims of unemployment, inequality, generalized corruption, organized crime and exclusion through poltical clientelism. Other private, public, national and international entities have keep coming to Barranca, always with limited resources and funding for employment and microcredit programs of all sorts, but the new good solutions and efforts, plus the new and well trained and proactive professionals and prepared solutions do not seem to enough to defeat the adversary and wicked conditions that still make the city of Barranca and the MM region, two sites that still hope and dream to achieve paeceful coexistence and sustainable development.  

         Case Study II Part Two. 

         1. The deliberative workshop


Upon the termination of this initial visit, there was not any other accomplishment than sincere admiration for this collective action group`s experience. Therefore, the first encounter with MJ had to continue in order to finish collecting the rest of the required primary information for this reseach project. And that was planned and agreed to be done in the second field trip to Barranca and MM.

2. Preliminaries

Then, while being back in Bogotá and once the idea of adding a deliberative workshop to all the four selected case studies for this second Kettering Foundation sponsoed empirical study, the offering of this dialogic exercise was just a matter of calling MJ to see if they would be interested and approved this added intension. Their positive response was also inmmediate. And since the facilitation of the first two workshops had already started, it was agreed that between the implementation of these  already programmed civic encounters, we would meet in MJ to finish the indepth interviews and to plan the deliberative work- shop with them during the third trip to Barranca to take place along the early fall of 2015. This initial long distance conversation ended with the facilitator`s invitation to the MJ leadership to start thinking about the possibility of defining the main objective of the forthcoming dialogic encounter around  the achievent of a clear and realistic course of collective action to continue working in pursuit of their group`s sustainability.

         3. Agreements

In July 2015, after the termination of the announced indepth interviews, all the tastks for the forthcoming encouter were agreed. The definitive dates for the workshop were October 5th and 6th. Based on the two previous expeiences, it was also agreed that the same preliminary document would be prepared. The facilitator, on his part, would send a final draft of the letter of invitation while the hosts would prepare the list of people to be invited to the encounter. After its approval by MJ, the letter would be send to all the possible participants with sufficient time in order to reinforce the invitation with remiders by phone or e-mail. In the meantime, the facilitator would also prepare a draft of the two day Program, the Methodological Guide, and the didactic Power Point presentations with the basic characteristics of the workshop: the main concepts related to self-rule; the explanation about deliberation and its pertinence in these type of group exercises, and finally, the importance of implementing a chained joint approach to the three momentums of the process – past, present and future – with a closing emphasis on explaining the value of the use of a prospective approach, as the concrete part of the Program in which the innovative revisiting of MJ`s collective action experience will take place through group work along the 6 public practices of this new way to study and understand citizen and democratic processes. 
In addition and as a response to the previous invitation that the facilitator made while in Bogotá, Doña Guillermina, presented the result of a serious and strategic thinking about the main objectives to be achieved in the forthcoming workshop. For her, the impact of losing their savings and earnings was so shocking and strong, that she preferred to start the conversations under a general label that could offer a preliminary and clear - but general - idea of their underlying main purpose and objective with the forum. In this way, she thought, the guests would come to the encouter without a fixed idea, but with a blend of clarity and flexibility to follow the eventual direction that the expected dialogue would take. As a result of this, it was agreed that the third deliberative workshop with MJ would be labelled  “A Shared Look at the Future of Let`s do the Groceries Together” (Una Mirada Compartida al Futuro de Merquemos Juntos). 
Finally, it was agreed that obviosly, the best site for the workshop, would be the above mentioned multi-use room, equipped with good illumination, air conditioning, computer, videobeam, microphone and sufficent space to seat over 30 persons and to have a coffee station without problem. The meals and snaks for the two days would be catered by the community restaurant downstairs. As usual, the people from MJ would buy the required paper, markers, pens and tape and would help taking notes and registering the participants. They would also present a final invoice for the reimbursement of all the ítems under their responsability.  
This productive second visit to MJ ended with the listing of the people to be invited, that included the combination of past and present members with representatives of which they considered to be the critical mass of stakeholders that could participate with good imputs for the general conversation (the parish, MMPDP, the dioscese, the Major`s office, secretariats of education and governace, external funders, peers from neghboring collective action groups… 


       4.  Into concrete deliberation

Although without total the assistance of the invited particpants, a good number of representatives from all the above listed entities participated in this third deliberative workshop. The fact that the encounter took place in two normal working days (Monday and Tuesday) did not obstaculized the implementation of the Program but, nevertheless, it had to do with the rotation and continued exit and entry of some persons that had to attend phone calls and other unexpected distractions. In spite of this normal “accidents,” and with the continued presence and help of Doña Josefina, the facilitator could implement the exercise and follow the program with punctuality and paricipatory discipline, order and conviction.
On Day I, the participants were greeted by the leading host of MJ who expressed her gratitude for their presence and willingness to present their own views and ideas in the workshop. They listened with attention the introductory presentation of the facilitator, who offered a didactical explanation of the general features of the encounter; the importance, pertinence and meaning of deliberartion as an ideal way to exprees and exchange ideas to reach agreements for subsequent collective action to confront issues or problems of shared concern; the nature, intention and underlying rationale of using the six chained public practices to be applied the following day in the last exercise included in the Program; the meaning and pertinence of the three general underlying cross axis: flexibility, elasticity and innovation; the meaning of the word “wicked” under which many of the issues and problems to be considered would be framed, and, the importance of assuring that all the participantes would be active ths shared approach to above mentioned three chained momentums of the subsequent deliberative exercise.  
Then, the group moved on to the implementation of the first three deliberative exchanges foreseen in the Program. The first, to answer the three “warm up” questions to “break the ice” for the following conversations. And the follwing two, for a separate and gradual implementation of the first two momentums – the past and the present - before entering into the very final one, at the end of the workshop – the future. In all of them, the members of MJ were specially active, given their past direct knowledge and familiarity with MM and MJ. But this active involvement did not excluded the external stakeholders thet were also very generous with their interventions and contributions along the general conversation. As a result, the construction of a shared historical view of the main structural problems of MM and of MJ`s past, was achieved with the sequenced facilitation from the part of the conveners that had been previously assigned to fulfil this role. Something similar happened with the group`s approach to implement the second momentum – the present – along with the inventory that included the shared perceptions of the haves and the have nots of MJ. All this, before facing the future with the already announced and explained prospective exercise to take place along the 90 minut lapse of time proramed for the last part of  Day II.

       5.  The public practices

       a. Naming

As already noted, the short sentense with which this workshop was labelled, “A Shared Look at the Future of MF,” served its purpose. It was clear enough as to allow a general idea about the main pretensions of this deliberative encounter, and at the same time, had the sufficient flexibility to absorve the final group decisions when this right moment to implement the first public practise of the self-rule process, arrived. It was clear for everyone that, in spite of their commitment, patience and resignation, after three years, the people from MJ were still troubled by the already presented frustration of their intention of constructing the food production plant (see page 100). All that they did along this relatively long lapse of time, was not enough as to allow them to move ahead into a new stage of their collective process. This is the main reason why the group agreed upon the initial ideas presented by the group leader in her first intervention for this part of the fourth and final deliberartion exercise. She was very clear in aggregating all the previous sacttered allusions and references about this bad experience and integrating them into a concise proposition to continue working in two inital steps of a subsequent process of an uncertain duration at that moment that would suffice to clear the horizon of their work toward a new micro-credit program approved ans sponsored the Major`s Office. In other words, what was proposed was to establish - within a foreeable inmediate (very short) and a short run lapse of time - a realistic working plan to define a new Project of micro-credit to regain trust from all the parts and insure the sustainabilty of MJ.  Thus, the first public practice ot this new self-rule process of collective action terminated with a shared agreement to create a difinitive new project to reach this main objective. As of this point of the research report, it will laballed as “Towards the New Final General Agreement” But before moving into the application of the second public practice, it is important to note that the use of the word final here is not a rigid indication of the vey, very last part of a given process. Rather, it is used to indicate the possible entry into a new stage of the life of MJ.

       b. Framing 

With the previous note, and given the need to come with a much more precise definition of future and different lapses of time, this second public practice of the self-rule process was mostly used to consider alternative options around this shared necessity. The onging conversation led the group of participants to agree on the assignation of precise timing for the duration of each of the four conventional future and forthcoming lapses of time that mostly the planneres and economists use to support their risky and uncertain looks to the future when they do not apply the main methodological elements of a rigorous prospective approach. 
Thus, the timing given to the inmediate future run was between 2 and 8 weeks (2 months) counted right after the termination of the workshop. The short run was defined from 2 to 12 months (1 year). The middle run (was agreed to last between 1 and 2 year. Finally, the long run was concieved as a distant lapse of  more than two years. The weighting of each and all these 4 lapses, includad a systematic consideration of the respective pros and cons of each lapse. 
The final agreement reached in this public practice was the decison to delimit the extension of the forthcoming continuation of the collective action process to the first two listed lapses or time spans. Therefore, they shared the decsion to plan - with the maximum possible degree of realism – for the next 12 months, or 1 year.

       c. Making decisions deliberatively

With this clear delimitation of time, the group was able to strengthen the precision of the main possible tasks to share along the foreseeable inmediate and short runs. The facilitator underlined that in order to be aware that for the sake of the already mentioned realism, all the strategic ideas and propositions had to be presented and justified in accordance with the limited avaliable time. 
The most outspoken and informed participants felt that their best realistic possibilities had to do with coming out with someting, rapid and feassible under those circumstances caused by the urgency of thoroughly revising, updating the data and detailed  information on the present standing of the beneficiaries of the last two rather small micro-credit funds that they were still administering thanks to a still going short term joint venture with a Training Fund from the Office of the Major of Barranca (Fondo de Capacitación de la Alcadía de Barranca, FORCAP, for its initials in Spanish). The yet unknown results of this revision would represent the line to really find out if they had the necessary elements to aspire to a new and larger credit project in order to move ahead towards the delineation of the new sustainable undertaking or, stop right there, and enter into the grey zone of uncertainty.  
The first reaction to this situation was the presentation of the clear concern about the inmediate need to finish the preparation of a software program that was being advanced by an external expert that they had already contacted. After a vehement discussion around the real capacity and indispensabilty of this tool to speed the data processing required for the subsequent analysis, the group agreed that it should be a crucial resource to finish the pending steps to receive the data that they required so urgently to find out how to proceed.
The following conversation moved the group to concentrate in answering three specific questions to define a shared procedure for the forthcoming weeks.
First ¿How does the surrounding community see us? 
Second, ¿What is to be done about this and also about working with new allies in pursuit of sustainability for the collective action group, specially during the forthcoming postconflict period? 
Third, ¿How will we do it and when? 

With the agreement to keep on answering those three short and critical questions along the implementation of the subsequent public practices that have a clear proactive and action oriented character, they moved to the following public practice of the process.

       d. Identifying and commiting resources

Based on their previous experience with the administration of micro-credit funds, the identification and commitment of the resources required to implement this public practice, was not difficult for them. Rather fast, they were able to agree that the first thing would be to have the staff members in charge of data gathering to find out, once and for all, the real and fastest possibility to access the above mentioned software. This was followed by the assignment of the other inmediate task: studying and analyzing the data to see which user of the micro-credit fund were up to date in payments, who were not, and why. This, in order to move on to establish which of the two situations weighed more to be able to move to the following steps that implied individual conversations to agree on the possibilty of terminating the pending fulfilment of their obligations. Finally, they agreed that once they had aggregated and analyzed all this information, they would be in a position to communicate the results along with their recommendation of which of the two possible directions to take and follow.
They were clear that without this urgent information they would not be able to advance in preparing and convening a new short informative gathering and direct consultation with the group of persons that they priorized as the main subjets of this informative gathering. They agreed to first invite and secure the presence of those stakeholders that were on the initial list of participants but that for different reasons could not come to the workshop, mainly from MMPDP and the diocese of Barranca. The second priority was to also secure the presence of the participants that came, but could not stay during all the sessions of the worhshop, specially, two lawyers from the Major`s Office and the representative of the parish. The third – but not least – priority was to invite their closest neighbors involved in related civic activities (local  community action boards and NGOs. This commitment of human resources was to be implemented by two staff members of MJ directly supervised by Doña Josefina.


        e. Organizing the civic actions for success

The shared idea for the application of this fifth public practice, was to agree on what would be done in case that the results from their inmediate revision and individual agreements with each and all the debtors, would provide the needed green light to move on to the above mentioned informative gathering in which taside from presenting the first results of their financial investigation, would also consult two main concrete matters to the three subgroups of participants. First given the preliminary information just presented, ¿how would they see the possibilities of a new micro-credit fund? Second, ¿what additional information could they provide in relation to the affinity of this possible new undertaking with the perspectives and opportunities that the forthcoming postconflict (postagreement) period would bring for those civic projects that have had previous experience with programs and activities directly related with peace? At the end of the first inmediate two months, along with the results from this dual consultation, they would then decide among two options. First, if the creation of the new project would continue with the strategic provisions for the following short run timing (from 2 to 12 months) - given that the main stakeholders backed and accompanied them. Second, if they rather stoped, and not continue because after being thorougly informed, all or various stakeholders did not believe in the feassibilty of the project.
In case that the first option would win, right away they would move into the preparation of a larger gathering in which they would  present a complete final version of the new project. It shuold include all the results of both, the cuantitave analysis with the demonstration of a healty and clear solutions to the last problems, and a good summary of the positive results steming from the previous consultations.

       f. Learning as a community

The facilitator explained that in this case - and assuming that all the resulting agreements would be honored with precision, continued efficiecy and sacrifice, fulfiling the inmediate and short run timing and all the tasks and resources commited to this new project - the last public practice of this self-rule process could be digested as the ideal opportunity to find out if this workshop was the propper vehicule to bypass the uncertainties created by the fiasco with the food production plant. The other possibility considered during the implementation of this last public practice, would have pertinence in the case in which the group would not have been capable of sorting out the different obstacules and unexpected problems that still gravitate around MJ, thus curtailing their continued willingness to overcome their past demons and continue working for the benefit of the peaceful coexistence of Commune 5, of the city of Barranca, of the MM region and of Colombia.
The encounter closed with the reaffirmation from the MJ membership to make every possible effort to implement all the good agreemets that resulted from this deliberative worhshop.  And it would not be wrong to add here that their desired inmediateness was interfered because of their urgency to attend new and unforseeable matters, and also because of the unavoidable overlapping of the electoral period that - with the obvious change of Major and all that comes with it -, required the construction of the good relations and recognitions from the new local government of Barranca.  These happenings forced them to postpone for one semester, the initiation of the inmediate and short run activities.
At present, they are already working on the inmediate parts of the agreements and are in the process of aggregating the data and getting ready to convene the new encounter where they plan to present results in order to gain clarity on which of the two final options to follow.

Case Study IV. PART ONE 
               
             1. Humanitarian space of the opón river`s 
                 marsh, (EHCO for its initials in Spanish)


The fourth case study sellected for this research project is a rural based self-rule collective action process that also has received backing, from MMPDP and UNDP. The main actors of this process have been the members of the Fishermen Association of Magdalena Medio (Asociación de Pescadores del Magdalena Medio), formally created in the year 2001 that three years latter, in 2004, changed its name to Humanitarian Space of the Opón River`s Marsh (Espacio Humanitario Ciénaga del Opón, from now on, EHCO, for its intials in Spanish).

            2. Initial encounters


Once more MMPDP`s advice and company to meet the people of this collective action group was crucial and very helpful to complete the selection of the four case studies of this research venture. The first two encounters with different stakeholders and members of what today is known as EHCO, took place in separate gatherings at the special office space at MMPDP`s headquarters reserved for the use of members of  various of their rural projects when they come to Barranca to work in a gamut of activities related to their respective groups and projects. The first time, the indepth interviews were made to three veteran persons that had come to Barranca for different reasons and were kind enough as to coordinate among themselves to be able to combine their foreseen activities in the city with taking turns for the individual separate interviews. The second one, was on a different day but in the same place, and this time with three other group members that were previously contacted by a MMPDP`s professional psycologist in charge of the coordination of this project, to travel to Barranca to participate in a small group conversation in which she would also be present. In this way, as in the three previous case studies, the first encounter (twofold in this case) with the collective action group, was sufficient to be sure about their inclusión in this research project.  
 
       3.  An extense background

The separation and complementarity of the first two encounters for this case study was instrumental for organizing the implementation of the follow up for this self-rule case. The initial indepth interviews helped to understand that when the key actors of rural based processes are peasents settled in areas that integrate rich and fertile lands irrigated by an important river basin –like Magdalena`s -, it is quite possible to expect that their past economic and productive activities combine interweaving agriculure and fishing work. In addition to this assumption, the initial interviewees were quite knowledgeable about the complex historical antecedents of their organization. 
Thus and without pretending to be exhaustive by including all the detailed followup provided by these knowledgable informants, it is important to note and underline here that their initial allusions to what they registered as the first public policy concerns about the confrontation of the critical situation of Colombian rural workers in general, goes back to the early decades of the XX century, when the Liberal Republic (1930-1946) started to implement new legal provisions to acknowledge the rights of united workers throughout the nation. After the only military dictatorship (1953-1957) and the National Front Period (1958-1974) of past century, in 1984 the government created the National Program of Fishery (Programa Nacional de Pesca). Since then, many scattered activities of all types were implemented around the new Centers for Artisan Fishery (Centros de Pesca Artesanal). In 2001, the Association of Magdalena Medio Fishermen (Asociación de Pescadores del Magdalena Medio) was created in Barranca. This labor union was born in a region that in those days was rather familiar with the intense previous work of other labor organizations that had been struggling for the defense of the rights of rural and urban workers. The economic weigh and importance of Barranca and of all MM and the recognition to the imputs from the working class for the achievement of this significant progress - surrounded by war, overlapping of all the main forms of social and political violence, lack of social justice, exclusion and general insecurity - had created a preceeding considerable but disconnected wave of political and social activity in which the myriad of official governmental entities, interest associations and NGOs, have intervened in the dispersion of countless initiatives to map, diagnose, meassure, create, reform,  promote, protect, transform and confront the continued critical socio-economic situation of ogranized labor and of the bulk of environmental polices to counteract the contamination of the Magdalena River and the ecological degrading of all its zone of influence. 
This general disorder served to catalyze additional and more punctual actions that, with the intervention of growing numbers of better qualified professionals, experts, technical and economic national and international resources, were supported on a much more clear and improved understanding of the urgency to do something effective in order to stop the two overlapping and most harming, important, complex and critical socio-political and environmental processes.
On the socio-political situation side, the most important processes to move around the urgency to find and implement realistic policies to attend, respond and solve the accumulated frustration that stems from the prolonged indiference and distance of the official institutions in charge of satisfying the needs and demands of this potentially organized comunity of fishing and agricultural workers. These are: 
First, the creation of a clear strategic separation and distinction of normative and programatic policy provisions to mark the boundries between the different realities and necessities of fishermen, on one hand, and of the various types of agricultual workers, on the other, (the inmediateness of this separation is supported by the need to first differnentiate the application of general and universal policies for organized workers and then for each of the two direct and specific labor circumstances and opportunities either for fishermen or for agricultural workers devoted to the production of any particular agricultural good); also, this is crucial to better capture the implications of the forthcoming transition that many of the members of EHCO experienced as they moved from being artisan fishermen to becoming agricultural cacao producers in the frame of the peasant farm model. 
Second, the promotion and creation of feassible organizational sustainable structures for collective action and self-rule porcesses to face issues or wicked problems of public concern to protect their human rights, to improve the quality of their living conditions and the recuperation of their dignity and the right to live in peace with social justice. 
Third, the implementation of innovative projects to secure the sustainabilty of new productive lines of honest work with sufficient possibilities of integrating the dispersed households and families to share the agency of human satained development with the middle and big enterpreneurial ventures.
And on the environmetal side, among the most worrying destructive and criminal processes to be confronted are: 1. The planned or careless destruction of irreplaceable natural vital resuorces like the mangroves that grow on the margins of the peripheral and arterial water ways that merge into the river basin where the new born life species grow and reproduce to keep the Magdalena alive – some times with invassive foreing animals like the water buffalo that destroyed the above mentioned mangrove trees.  2. The contamination of waters due to the accumulation of sediments, to the continued nocturnal and dangerous robbery to the vessels that transport oil and gasoline along the river, plus all the variety of illegal and destructive ways of fishing[footnoteRef:41]in this river. 3. The also illegal tricks to expand the farm terrain for the cultivation of oil palm or cattle production, stealing physical space to the water ways by constructing artificial dams in the river to rot the water and then expell it to fill the damaged space with soil. Fourth, the persisting abandonment of the rural dominant vocation of the country by being permisive and/or indiferent to the menacing destruction of the national exuberant biodiversity. [41:  The Spanish names of these illegal and destructive ways of fishing in the Magdalena River are impossible to translate into English. Nevertheless, they are so harmful that at least including the names with which the natives differentiate them, along with a short explanation of the corresponding characteristics, and also of the principal local names given to the different types of affected fish, would be useful for the reader interested in learning a bit more about this sad ecological devastation. Seven different forms will be listed: 1. La Mayua, a gigantic version of the hand net used to catch butterflies, but used under the water and harming all the nearby plants and other life animals. 2. El Trasmayo, a long net that crosses the small waterways of the basin and interrupting the natural water flow, causing big damage in the vicinity. 3. El Chinchorro, A big nylon resistant net container that is launched from the fishing boats to catch much more that is needed. 4. El Arrancón o Voladura, a fearful big tool to rip the underwater soft surface of the river. 5. El Mayón,  a horrible devise to catch Bagre, one of the most important and demanded kind of fish that moves all along the river basin. 6. El Deslizado al Bocachico, a perverse way to catch the second most important fish of the river. 7. Dynamite, perhaps the most devastating way of killing life in the river, that fortunatelly has almost disappeared. In addition to Bagre and Bocachico, the river also has Blanquillo, Dorada, Viscaína, Doncella, Coro Coro, Barbudo and Pácora that are central in the composition of the family baskets of the workers of this part of MM. But  even worst, the river has received new and invasive fish, like Mojarra Cabeza de Piedra – stonehead - and Cachama that scapes from the artificial cultivation ponds and attacks eats the eggs and tadpoles of the native river animals.] 


4.  MMPDP arrives to the region

When the MMPDP arrived to the region in the second half of the last decade of the past century, both the socio-politcal- economic crisis and the environmental devastation were at their worst moment. The gradual proliferation of seminars, training workshops, institutional programs, proposals, projects, alliances and events of all sorts of uncoordinated and scattered initiatives to implement the above mentioned National Program for Fishery, already had a heavy and accumulated burden. Nevertheless, this obstacle was not sufficiently strong to avoid the multiplication of various municipal initiatives to create local fishermen collective groups, each with specific and different interests and needs that blocked the possibilities to achieve tangible legal and formal provisions for a regional integation, or confederation of workers in the fishing world of MM. In addition, the constant and always unachieved illusion to bypass this accidental, troubled and disorganized process ended up in the prolongation of new ideas for the interinstitutional creation of a new and definitive organization capable of integrating all the existing efforts to unionize. 
Around the same time, the recently arrived MMPDP was already quite clear about the importance of integrating the previously dispersed efforts throughout the region and promoted the organization of a Regional Council of Fishermen (Consejo Regional de Pescadores), incuding 17 municipalities of MM. This intension was useful to update and improve the existing diagnosis and finally moved into the MM Association of Fishermen (Asociación de Pescadores del Magdalena Medio) founded in 2001. With the presence of this organizational project, additional and more inclusive gatherings took place. The most substancial was a three day encounter convened by several important entities such as the Autonomous Development Corporation of the Grand Magdalena River – Corpomagdalena,  the Colombian Rural Development Institute, INCODER - for its initials in Spanish - and The Peace and Development Corporation, linked to the MMPDP. This event gathered 95 organizations including Ecopetrol, local and regional universities and several municipal majors. A new Alliance with apparently important economic resources was created and led the way into the Regional System for the Recovery of Artisan Fishery and Marshes (Sistema Regional para la Recuperación de la Pesca Artesanal y de los Humedales). 
Paradoxically, instead of closing this stage of mistrust, and incapacity to change, this inclusive and complex organization could not stop nor reduce the fragmentation and dispersion of interests. This complex situation was surrounded by continued and increased violence and by new worrisome evidence about the presence and growth of illegal mining (mostly  gold) and the aggravation of pollution in the river basin.
The people from Opón managed to stay together with their grassroot organization. As the situation worsened, the better they understood the turbulent reality caused by the appearence of new criminal and ecologic devastating factors that harmed their personal integrity and their habitat. Thus, the more commited and decided to peacefully resist they were, and even after becoming direct victims of forced internal displacement by the 12th front of the FARC guerrilla and then menaced by the paramilitary forces and other forms of organized crime, they never gave up, nor left behind their dignity, their sense of belonging and their and courage. 

       5. The EHCO is founded.

The turn of the century was specially traumatic for the people of the Opón river marsh. The illegal armed actors had been intensifiying their harrasment with psycological deterrence and imposing a cruel embargo to their zone. Every time they needed to leave and come back, they were humiliated at the military check point, their groceries and purchses – tools, medicines, seeds, incecticides… - for agricultral work were retained and stollen with accusations of being disguised and clandestine guerrillas. They could not take this tense situation any longer and decided to “displace themselves” and go to Barranca and elsewhere. Many of them stayed in the old building of ENSCR where they were protected by religious communities and other solidarious local groups that encouraged them to be patient and brave during their collective wait for better conditions to return to their “veredas.”[footnoteRef:42] [42:  The direct translation of the Spanish word, vereda, into English does not account the specific meaning that corresponds to a relatively small rural área that is part of the smallest geo-political cell of a rural municipality, the “corregimiento” that integrates several veredas where the peasents find a sense of belonging and live.] 

While at Barranca, they protested silently and denounced their sad condition with dignity and gained notoriety and respect from the local public opinion. In January of 2004, they received a letter from the Director on MMPDP, father De Roux, letting them know that the Program was informed, aware and admired of their sincere and brave willingness to meet with the armed actors to protect their rights and autonomy, and that they were prepared to back them in their search for peace and dignity. This missive arrived at a moment in which they were going through an unstable period trying to create new organizational options to defend themselves along with other families of the neighboring veredas.The MMPDP, provided resources to coordinate this solidarious work and offered trainings to empower them in the implementation of legal demands to get what they were entitled to, to petiton according to the formal existing rules, and even to learn how to lobby for their own interests. With the motivation from the Program and feeling that it was time to go back home, these peasants and fishermen could not stay away any longer. They returned to the Opón by their own will and, with the company of MMPDP, and right away moved into the implementation of their civil disobedience scheme. By that time, they became part of the Humanitarian Space Program[footnoteRef:43] to be extended to 13 different municipalities of MM. The group members understood the underlying principle that stemed from the Theology of Liberation, with which the MMPDP`s Peace Laboratory, that closed in 2010, had impelled a clear expression of the need to understand that the victims of violence, poverty, social exclusion and inequality should stop being taken as passive and dull objects, to be seen and respected as subjects and agents of social change in a world of human equity, dignity and peace.[footnoteRef:44]  They meet with the armed actors and let them know that they would not be part of any alliance with the guerrilla or the paramilitary and that they would denounce any violation to their human rights, including those that could come from the national military forces. The embargo finished while they were still in the midst of the continuation of abuses of all type, negligent delays and refusals to provide what really belonged to them from the municipal and/or regional authorities. It took them a long time to obtain full-time school teachers, proper river boats for safe and regular transportation for their children[footnoteRef:45] to go to school or for them to go to the town market port and arriving on time to be able to sell their produce under fair conditions and not having to give the product of their hard work to the speculators for almost nothing, just to be able to go back home with someting for the survival of their households[footnoteRef:46]. Today their veredas are still waiting for a health center and for a basic medical facility; for bigger and safer riverboats; for dignified housing for the educators and a closer secundary school; for a good power plant to be able to refrigerate and protect their fish and to have some air conditioning, at least in the communitary spaces, public services and, for infrastructure to be protected from flooding every time that the water level rises.  [43:  A Humanitarian Space is a territorial delimitation to enable the people that live there to denounce threats and violations of human rights from any armed actor, including the legal military forces of a nation. In the case of MMPDP, the Program included 13 rural áreas throughout the region.]  [44:   See, Alexander Wilde, Daniel Levine, et al, (2016), Las Iglesias Ante la Violencia en America Latina: Los Derechos Humanos en Pasado y Presente (Churches in Front of Violence in Latin America: Human Rights in Past and Present (autor`s translation) Mexico, FLACSO.  ]  [45:  By the fall of 2015, there were between 10 to 12 small boats with room for 12 to 15 seated children with a life jackets for a four hour round trip to go from home to school and back. Only a few moths earlier these boats had covers installed to protect the passengers from sunshine or rain..  ]  [46:  One member of EHCO noted that in order to be able to bring their produce to the port of Barranca, the people from the closest vereda in Opón, had to get up before 3:00 am, get to the boat line by 4:10 am to go to the market between and be there between 5:30 and 6:00 am - depending on the river -, sell everything, go into town to get whatever they needed to bring back and be on time at the port to return on the same boat in which they started the journey in the early morning. All this, before the sundown and on the same day, for $10.000 Colombian Pesos per person.] 

In a short lapse of less than a decade, the Opón came to have approximatelly 187 families scattered throughout 8 different veredas that gravitated around a small central rural settlement with the same name. Nevertheless, any possible gathering or fluid communication is still quite difficult because of the distances and the high cost of transpotation, but in spite of all these difficulties they have managed to file their petition rights to the corresponding authorities in charge of attending their specific needs and simultaneously to continue working in the expansión of new and bigger productive projects, receiving technical assistance and experts to improve the production mainly of poultry, pork meat, turkey, plantain, citrics, different types of fruits and cacao. Thus, in a rather shotr period of years they gradually moved from an intense momentum of disperse ideas, dreams, illusions, plans, ideal ventures, joyfulness, fiascos, tears, utopias and relative sucesses to the possible creation of a peasant maket as the vertex of a symbiotic model supported in the integration of a systemic social management effort and a modern and technically efficient argronomic and livestock approach.  
As it happenend in the past decade, the veredas of Caño Ñeques and La Florida were again the catalysts to start a new self-rule collective action project that represented the main columns of supprort of the above mentioned symbiotic model. Some members from the group that had already captured the essence of this new and integral - but yet distant - possibility came to be part of the following explanation process about the nature and opportunties of this new and feassible undertaking that was taken to the center of the small settlement- The Opón corregimiento - at the core of the Opón River marsh where 50% of the population live. The MMPDP layed the bridge to learn about a new project that, with initial funding from a South Korean energy services company, Mansarobar. Such project was included in the community development plan, presented and discussed in the Communitary Action Boards. The general idea was to conform a Cooperative of Cacao Growers (Cooperativa de Productores de Cacao) of the Opón with technical advise and  cooperation from UNDP experts and under the coordination and accompaniment of professionals from MMPDP. Thus, since 2014 the Humanitarian Space ot the Opón River Marsh (Espacio Humanitario de la Ciénaga del Opón) came into formal existence with a clear and punctual project. Since then, the stakeholders of this promissing possiblity have been involved in its gradual preparation.
Initially they planned to train 35 family units, 20 in cacao and the other 15 in citrics production. A Communitary Action Board was created and soon it was transformed into a cooperative association or corpoation. The prestigeous National Chocolate Company (Compañía Nacional de Chocolates) helped them with technical training and advise to create their own association with its corresponding directive board and statutes to elect a presesident, a deputy, a treasurer, an accountant and vocals. Also to formalize legal counselling, and finding an institutional name. The Agricultural Association of the Opón River (Asociación Agropecuaria del Río Opón) was formed with peasant economy family untis scattered throgh six veredas of the river marsh (Caño Ñeques, La Florida,  Colorada,  Candelaria, Rasquiña and El Playón). They also registered the new entity at the Agrarian Bank in Barranca and started working in the implemantation of their new project. 
The final short stage of this collective action process evolved through a busy and proactive dynamics in which the stakeholders worked in the final definition of the technical aspects of their project. One of the leading gropp members was invited to South Korea to visit and learn more about the quality and derivated products of cacao, like chocolate bars of different composition quality and taste, other candy, cocoas and lipsticksWith the help of professional experts, they figured the number of cacao plants that could be cultivated in one production unit, the resulting spatial delimitation of one hectare of land to grow 500 adult cacao plants, the preliminary steps to prepare the terrain, the recollection of the samples of control the quality of the soil, the acquisition of small plants to be seeded in boxes for the preparation and fermentation of the shoots of the plants to be grafted and then transplanted in the cultivation areas. The collection of the funding coming from the South Korean Company and from UNDP to organize a parcel  - demonstration school – (escuela demostrativa) to train the new producers and to cover the costs of the technicians in charge of this operation. They solved and corrected the normal errors that occur in these new and demanding processes and also reorganized the directive board with one representaive from each of the six founding veredas. More recently they have been working in the recollection of additional funding to create an efficient and safe system for the supervision, coordination and intercommunication of a symultaneous and parallel implementation proceeses in each and all of the 70 productive units that now have been included in this project and a financial economic plan to survive while they start receiving income from the exports of their product. They have also received technical advise from the cacao growers (cacaoteros) from the neighboring municipality of San Vicente de Chucurí, that are more advanced in a comparable but different processes in which MMPDR is also involved. 
Finally, their shared expectation is to be able to start producing a strong and permium quality cacao and assure a gradual production of 25% in the 3 forthcoming years to start exporting, an additional 60% in 4 years and 100% in a total lapse of 5 years. 

      Case Study IV,  Part TWO.

      1. The Deliberative Workshop 

After the long and detailed indepth interviewing was finished, and as it was done with the third case study of MJ (pages 92-111), the offering and acceptance of the implementation of a deliberative workshop to work around a collective revision of their most recent group activities and final steps to insure success with this important self-rule process, was agreed almost inmediatelly. The MMPDP coordinating and accompanying person and her assistant just had to consult and explain to the actual director of this regional Program the implications and intentions of this proposed dialogic encounter. 

2. Initial tasks

Once this event was agreed, the planning and impementatiation of the forthcoming perliminary tasks was organized. Thus, the date for the last deliberative encounter was set for the two inmediate days after the termination of the previous workshop with MJ. This time, the event would take place in the meeting room of MMPDP and woulld include the participation of the deputy director of the Program and of a Pogram professional to facilitate the shared collective memory exercise to review the past central structural problems of the MM region and also the group diagnosis of EHCO`s historical past. The facilitator was in charge of the preparation of the - now usual - preliminary documents for the deliberative forum: the final two day Program, the Methodological Guide for the organizers and facilitators, and the Power Point didactical presentations required to explain the meaning of the underlying concepts to be used along the workshop, the pertinence and value of public deliberation as the best way to build agreements for the termination of the self-rule process, the meaning and importance of chaining the three short deliberation practices to approach the past of the region and of EHCO, the inventory of the group`s haves and have nots and also the importance of being flexible, elastic and innovative. The Project coordination in Barranca agreed to prepare, first, all the logistics package, including the negotiation of the catering to be offered by the group of the youngsters of CCHCE that could provide this basic service at a very reasonable price; second, the special arrangements to contact, invite, organize and pay for the boat transportation and for one night accomodation of the participants in a hostel in the city, and the purcase of the working materials for the meetings including the preparation of the invoices to be paid by the research Project, and third, the coordination of the two interventions by the members of MMPDP.

3. Into the workshop.

With this convenient división of the preparatory work, the encounter started with the presence of 15 participants that came from the different veredas of the Opón. Also a representative from UNDP and the two coordinating professionals from MMPDP were ready to be an active part of the event. It is important to note here that due to the significant advance in the planning and implementation process of this collective action self-rule group, the critical mass of participants was covered with the persons that came to Barranca only for this purpose. All of them expressed their satisfaction of being present and their anxiety with the good posible results of this gathering. The representative of UNDP also acknowledged the opportunity to share this dialogue with the people with which he had been involved for a sustancial time. The coordinators of MMPDP, greeted the participants and reiterated their expectations with the workshop.
The implementation of the first components of the Program captured the concentrataion and affiniy of the group with the explanantion of the essential values of this deliberative and democratic exercise. Something similar occured with the presentation of the conceptual support, of the pertience of this public deliberation opportunity to review their own collective action process, but this time with a systematic intension of insuring that all the participants would share the three chronological momentums through an innovative and flexible approach. The socio-economic and cultural composition of the members of EHCO had nothing to do with the quality of their interventions and contributions to the conversation. Respect, understanding, commitment and discipline were the principal features of this deliberative workshop. Since the begining, they all new that given the unavoidable geographical, economic, and logistic complications that surround and accompany this type of processes, the entire Project in general would benefit from this forthcoming open and free conversation to share pending procedural solutions and doubts to clear some final steps before the concrete take off of their new undertaking.

4.  Getting organized

The implementation of the three short deliberative parts listed in the Program moved along without any inconvenience. During Day I, the first short deliberation part, was the conversation about the already mentioned three “warming up” questions that captured answers that clearly indicated that the participants knew, understood and valued the reasons why they were present and also the important results to be expected from this particular methodological approch to build agreements. After this initial conversation, the group moved to the second deliberation that was the shared review of the the first two chronological momentums, past and present. This part was also fluid and participatory. For the historic memory of the MM region, its ecology and principal structural socio-ecnomic and political problems, the facilitation provided by Santiago Camargo, the deputy director of the Program, was a the starting point for everybody to know that all the comments and interventions from the participants  would be wellcomed and important. His  presentation was based on a comprehensive and didactic overview of the main aspects that have merged into the compexity and paradoxical history of MM. With the support of an eloquent Power Point document, he reviewed the recent colonizing patterns, what he called “the settlement magnets,” the migratory flows into a land of natives from all of Colombia, the multiplicty of big economic endeavours, the dispersed and disorganized communitary patterns and the rapid change and transformation of the region. This execrcise openned the door to the second part of the work around the past, with a group memory conversation that registered the principal common moments since the begginings of their organization - when they were foerced to abandon their life in the Opón because of the continued intimidations form the FARC guerrilla - until their actual achievent with this advanced collective project. This part was facilitated by the social worker that had been involved in this project for quite a while who also motivated enthusiastic and  key contributions to this part of the working agenda.  Then, the approach to the present momentum was guided by the facilitator that had proposed this encounter. The corresponding inventory of haves and have nots was extremely rich and instrumental for strengthening the sense of belongging of the participants. The dominant weight of the haves over the have nots was overwhelming in this case. Finally, Day I of the workshop was closed with a recapitulation and an announcement of the following parts of the Program to take place on Day II.
The second part of the deliberative workshop started with a thorough explanation of the importance of the prospective approach to the future of the the EHCO project before its formal symultaneous take off, with particular emphasis on the fact that this important venture would commence around the same time of the inauguration of the postconflic and postagreement period towards the conquest of peace in Colombia. 

5. Public practices

Thus, the review and implementation of the six public practices of this particular collective action self-rule procees advanced rather smoothly.

     a.  Naming

For obvious reasons, in this case the first public practice of the process, did not represented any doubt or disagreement. For all the participants and also for their accompanying persons, the name of EHCO was more tan precise. It not only  included the fact of being a humanitarian space, but it also expressed in very few words, its geographical location and communitary nature.

    b.  Framing

The second public practice gravitated around the careful strategic revision of all the technical aspects of the new Project that were recently shared by the active members of EHCO. The group was able to corroborate that their main concens had to do the three already mention sources of uncertainty that still puzzeled their minds. Geographic, related to the physical dispersion of their households and productive units, throughout a rather extended territory. Economic, based on their normal fears given their low income and evident poverty conditions. Finally logistical, due to the specific and well known obstacles that the transportation, distribution and scatereredness of the spatial location of the network of productive units implied. Therefore, these three were the different alternative options that received wieght and stratecic thinking in this part of the process and each of them were framed along an organized dialogue in which the main pros and cons of each alternative were analyzed.

c. Making decisions deliberaively

As a result of the implementation of the previous public practice, the group was able to agree that all the participants and their respective productive units had a decisive part and responsability in the precise and punctual fulfilment of each and all of the previously acquired obligations and compromises. Here, some participants expressed a valid concern related to the fact that the recent increase of the number of participant productive units, from 50 to 70, and specially that the last 20 had not yet finialized all the necessary and required steps to be able to start on time and in parallel with the rest. Their concern was responded by the representave of UNDP who informed that this process was being atended and that he thought that the completion of the identification, updating and final revisión of the individual satanding of all the units would take at least two more months after the workshop in order to establish wtat had to be done inmediatily after the final results would be achieved. After they assumed that this crucial task would be in UNDP`s side, they also agreed to honour all their respective  compromises in the best possible way. On its part, the coordination reiterated its willingness to continue with this task and to mantained them updated with timely news. Finally, the group agreed to be ready for a final and shorter gathering to share the most recent progress from the all the stakeholders and representatives of the two accompanying organizations. 

d.  Identifying and commiting resources

This fourth public practice served to share the importance of the  additional imput from UNDP in its intention to revise once more the status of each and all of the individual participants and also reiterated their commitment to fulfil all their individual and collective obligations to come with an information base to reduce and minimize every possible concession to the risk of exceeding their optimism and trust with an always unpredictable future. Usually these tendencies appeared when the most knowledgable and outspoken members expressed - with a good degree of prudence and realism - their worries with the tight schedule before the first cacao be exported.    

e.  Organizing the civic actions for success

The conversations around this final concern, led the facilitator to propose to the group the idea of building a shared, inmediate, short, middle and long run schedule that would hopefuly help them to track the progress of their project along the different future lapses of time. They took the offerning gladly and used all the pending time before closing the workshop in the definition of these four lapses and in the listing of the corresponding tasks to be implemented in each time span. 
For the inmediate future, they urged the termination of the identification and updating of the final list of productive units in the project and also to speed up as much as possible the preparation of the very final pending steps in each participating unit to have everything ready for the moment when the departing light would turn into green. 
For the short run, it was agreed that UNPD would also terminate some small pending matters and adjustments with the technical advisors to the project, taking into consideartion the need to have enough time to train and prepare the lastest new-comers and their respective productive units. The members of the board also agreed to speed up as much as possible the verification of a really efficient coordination and communication system to be implemented by the inspectors at the intra-veredal level and then share it with their peers from the other veredas and take the aggregate results of their inspections to the top instances of EHCO. Finally, MMPDP agreed to call for the above mentioned short and prompt informative reunion at their headquaters to establish if all the previous tasks were terminated in odger to define time zero to launch their project. The facilitator proposed the coordination that the small amount of leftover mony, would be used to cover part of the cost of this meeting.
The middle and long run perspectives, they all agreed, were to be considered after the general take off of the project at a time when they shoud already have a clearer picture of that future situation. 


         f.  Learning as a community

Obviously, the considerations related to the last of the six public practices were also postponed for a more appropiate ocassion, given the short pending time to share the last meal of the workshop, before running to the port to take the boats and go back home. Hopefully, this time, with a realistic vision of the very last tasks to be completed before the day in which they would enter into the new stage of their venture and be able to find the right moment to see how feassible would it be to call their sons and daughters to come back to join them in this promissing new stage of their troubled lifes.

           V. Final conclusion.

As the reader may have noticed already, the selection of the four case studies for this research project was very fortunate, basically because it ended up being a balanced integration of four separate collective action self-rule processes in which the main actors were persons of significantly different segments of society, each with its own idiosyncracy, characteristics, background, experiences, expectations and dreams. Nevertheless, it did not mattered if, in each process and case study, the majority of the group members were educators, young artists, urban house wives or peasants, all of them without exception, are committed and empowered people that performed as active agents of change devoted to struggle for the restoration of their dignity, respect of human rights and peaceful coexistence. The request for advice and help to MMPDP to identify, suggest and open the doors to visit several of the projets that they have accompanied, promoted and facilitated in the region, was taken and answered with a clear understanding of the researcher`s explanations and intentions. Their recomendation to start considering the four projects resulted in the conformation of the final selection of case studies for this research endeavor, proved to contain a complete and rich panorama to implement an empirical approach to meet the challenges and explanations of this new study of self-rule in Colombia. This timely and precise advise also served to avoid inconvenient delays to find a valid empirical ground with objective possibilites to study and analyse a bulk of empirical information steming from primary sources that could be combined with a rigorous conceptual, theoretical and methodological base to be able to generate new knowledge in the field of collective action. In addition, the direct exposure to such reality, provided the proper way to bypass the usual unilateral benefit in favor of the researcher – who benefits with an instrumental academic output just for the sake of science and knowledge - but without any practical and tangible positive impact for the communities to improve their democratic processes in search for a better quality of life with dignity, respect for human rights, social justice and sustainable development. 
The combination of a new approach to study and promote citizen collective action self-rule processes based on the application of the essential principles of participatory and deliberative democracy and with the methodic use of public deliberation to build agreements within complex and diverse groups of people for problem solving and ethical social change – like the one constructed and promoted at the Kettering Foundation – with the organic reality of a troubled world - like the Magdalena Medio region in Colombia -, along with the philosophical principles of the Research Action paradigm and the Theology of Liberation that are reflected in the MMPDP`s continued activities of over two decades, has provided the opportunity to present some evidence to go beyond the limits of academic and scientific production. The result of this combination can also be used to provide realistic gathering spaces – deliberative workshops and forums - to which the empowered citizens can come to learn and practice new forms of public and plural dialogue that, aside from reciprocal respect and willingness to listen and learn from each other, can lead them to reach agreements for the implementation of realistic projects to confront – wicked or not - issues or problems of specific or general concern for a better and equitable present and future life.
Grassroot self-rule collective action is still a silent way to regain dignity, respect for human rights and peaceful coexistence. The countless and dispersed agents of these continued efforts must have direct access to learn about new and realistic paths that can reinforce their struggle for a better world. That is their right and also the obligation of researchers and practitioners of collective action self-rule. 
The innovative intention to encompass and embrace flexibilty and elasticity in collective action practices should also integrate three chained momentums to enable the members of these democratic processes to “speak the same language.”  These momentums should be approached in a successive and gradual pace and in separated time spans: the first to sistematically review the common history of the group`s surrounding environment and its common past; the second to share the construction of a thorough list of the collective present haves and have nots in order to establish which of the two parts of the shared inventory weigh more and be able to decide or not if they have the basic assets to move into the last part of this process, and the third and final one, to face the challenge of implementing a well founded prospective and realistic exercise to face the future with rigour and the most realistic possibilities to reach shared success. 
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